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Decrease substance misuse through enforcement,
awareness and treatment

Manage perception of local crime levels, alleviating
concerns to ensure people feel safe

Meeting community needs by increased Partnership
engagement

SASE S N 2

Promote all aspects of Road, Fire, Water Safety to reduce
accidents

Protect and safeguard young people in the ommunity and
foster mutual respect with the other groups, particularly the
elderly

To reduce anti social behaviour in the community

To reduce reported crime by 5% during 2008/09
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1 Decrease substance misuse through
enforcement, awareness and treatment

IMPROVEMENT OUTCOME/OBJECTIVE PR
1.1 Proactive operations to address under age drinking STRATEGIC GROUP OWNER ( DARG

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Test purchasing based on intelligence
Parental engagement

Employ a drugs/alcohol adviser to
deliver education 1 day a week

Prevention work

IMPROVEMENT OUTCOME/OBJECTIVE SRR
1.2 Increase the number of people accessing drug/alcohol treatment STRATEGIC GROUP OWNER | DARG

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Engage with GPs
Contribution to outreach worker

IMPROVEMENT OUTCOME/OBJECTIVE CDRP

1.3 Raising awareness of alcohol related misuse STRATEGIC GROUP OWNER [ DARG
(in particular binge drinking)

LINKS >>> LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Promotion of local and national
campaign through public engagement
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Decrease substance misuse through enforcement,
awareness and treatment

IMPROVEMENT OUTCOME/OBJECTIVE SR
1.1 Proactive operations to address under age drinking STRATEGIC GROUP OWNER [ DARG

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FORACTIONS = DEPENDENCIES & LINKS TO OTHERS

Test purchasing based on intelligence Trading Standards Police

Parental engagement CYPSP Schools, TASCC, PCT, ASB sub group,

ASB co-ordinator

Employ a drugs/alcohol adviser to deliver PCT - Zoe Oddy ISS/TASSC (Outreach)

education 1 day a week

Prevention work Wayne Nicholls/ Youth Council/ All Open Road/ Changes/ EYPDAS, Palice,
service providers PCT, MDC

IMPROVEMENT OUTCOME/OBJECTIVE CDRP

1.2 Increase the number of people accessing drug/alcohol treatment STRATEGIC GROUP OWNER [ DARG

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FORACTIONS  DEPENDENCIES & LINKS TO OTHERS
Engage with GPs Public Health EDAAT, Open Road/Changes/EYPDAS

Contribution to outreach worker

IMPROVEMENT OUTCOME/OBJECTIVE CDRP

1. 3 Raising awareness of alcohol related misuse STRATEGIC GROUP OWNER [ DARG
(in particular binge drinking)

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FORACTIONS  DEPENDENCIES & LINKS TO OTHERS
Promotion of local and national campaign through | PCT - Zoe Oddy Licensing Trade, PCT, EDAAT

public engagement CYPSP




>>> BACK TO HOME PAGE

Decrease substance misuse through enforcement,
awareness and treatment

IMPROVEMENT OUTCOME/OBJECTIVE o
1.1 Proactive operations to address under age drinking STRATEGIC GROUP OWNER [ DARG

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES
Test purchasing based on intelligence No of test purchases conducted/ No of referrals to TS that lead to sucess-
resulting intel ful enforcement to discourage underage
purchases
Parental engagement No of parents engaged Increase in parental responsibility
Employ a drugs/alcohol adviser to deliver No of lessons delivered No of students receiving focussed drug &
education 1 day a week alcohol awareness and interventions
Prevention work No of initiatives Reduction in underage drinking. Each
initiative evaluation independently to pro-
vide success measure by DARG

IMPROVEMENT OUTCOME/OBJECTIVE CDRP

1.2 Increase the number of people accessing drug/alcohol treatment STRATEGIC GROUP OWNER | DARG

<<<LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES
Engage with GPs % increase on engagement/ No of Increase in service users accessing
Contribution to outreach worker referrals from GPs treatment

IMPROVEMENT OUTCOME/OBJECTIVE CDRP

1. 3 Raising awareness of alcohol related misuse STRATEGIC GROUP OWNER [ DARG
(in particular binge drinking)

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES
Promotion of local and national campaign through | No of campaigns supported % decrease in hospital admissions to

public engagement alcohol related incidents
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Decrease substance misuse through enforcement,
awareness and treatment

IMPROVEMENT OUTCOME/OBJECTIVE

CDRP
1.1 Proactive operations to address under age drinking STRATEGIC GROUP OWNER [ DARG
LINKS >>> LEAD RESPONSIBILITY =~ SUCCESS TIMESCALES BUDGETS  LAALINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES DELIVERY DATE MILESTONES
Test purchasing based on intelligence March 09 September 08
Parental engagement March 09 September 09 Qtr at CYPSP
Employ a drugs/alcohol adviser to deliver March 09 May, Aug, Nov 08
education 1 day a week Feb 09
Prevention work March 09 May, Aug, Nov 08
Feb 09
IMPROVEMENT OUTCOME/OBJECTIVE CDRP
1.2 Increase the number of people accessing drug/alcohol treatment STRATEGIC GROUP OWNER [ DARG
<<<LINKS >>> LEAD RESPONSIBILITY =~ SUCCESS TIMESCALES BUDGETS  LAALINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES DELIVERY DATE MILESTONES
Engage with GPs March 09 May, Aug, Nov 08
Contribution to outreach worker Feb 09
IMPROVEMENT OUTCOME/OBJECTIVE CDRP
1. 3 Raising awareness of alcohol related misuse STRATEGIC GROUP OWNER [ DARG

(in particular binge drinking)

LINKS >>>

KEY ACTIONS / MEASURES

LEAD RESPONSIBILITY
& DEPENDENCIES

DELIVERY DATE

SUCCESS TIMESCALES BUDGETS LAA LINKS
MEASURES

MILESTONES

Promotion of local and national campaign through
public engagement

March 09

May, Aug, Nov 08
Feb 09
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Decrease substance misuse through enforcement,
awareness and treatment

IMPROVEMENT OUTCOME/OBJECTIVE SR
1.1 Proactive operations to address under age drinking STRATEGIC GROUP OWNER [ DARG

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT
Test purchasing based on intelligence 0 Trading Standards
Parental engagement 0 CYPSP
Employ a drugs/alcohol adviser to deliver 0 £4,000 LSP contribution to CYPSP
education 1 day a week
Prevention work 0 £2,000
IMPROVEMENT OUTCOME/OBJECTIVE CDRP
1.2 Increase the number of people accessing drug/alcohol treatment STRATEGIC GROUP OWNER [ DARG

<<<LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT
Engage with GPs £3,500 0

Contribution to outreach worker

IMPROVEMENT OUTCOME/OBJECTIVE CDRP

1. 3 Raising awareness of alcohol related misuse STRATEGIC GROUP OWNER [ DARG
(in particular binge drinking)

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT
Promotion of local and national campaign through | O £1,000

public engagement




1 Decrease substance misuse through enforcement,
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awareness and treatment

IMPROVEMENT OUTCOME/OBJECTIVE CDRP

1.1 Proactive operations to address under age drinking STRATEGIC GROUP OWNER [ DARG

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LAA LINKS

Test purchasing based on intelligence Priority 7, NI 17, NI 115, Local - Fear of Crime
Parental engagement Priority 7, NI 17, NI 115, Local - Fear of Crime
Employ a drugs/alcohol adviser to deliver Priority 7, NI 17, NI 115, Local - Fear of Crime
education 1 day a week

Prevention work Priority 7, NI 17, NI 115, Local - Fear of Crime
IMPROVEMENT OUTCOME/OBJECTIVE CDRP

1.2 Increase the number of people accessing drug/alcohol treatment STRATEGIC GROUP OWNER [ DARG

<<<LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES LAALINKS
Engage with GPs Priority 7, NI 17, NI 115, Local - Fear of Crime
Contribution to outreach worker
IMPROVEMENT OUTCOME/OBJECTIVE CDRP
1.3 Raising awareness of alcohol related misuse STRATEGIC GROUP OWNER [ DARG
(in particular binge drinking)

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LAA LINKS

Promotion of local and national campaign through | Priority 7, NI 17, NI 115, Local - Fear of Crime
public engagement
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2 Manage the perception of local crime levels,
alleviating concerns to ensure people feel safe

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling

2.1 Enforce and inform communities of Partnership activities STRATEGIC GROUP OWNER  crime

LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

Identify the opportunities for promotion of the
Partnership at local events

Hold public event with key partners attended
CDRP/LSP

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core

2.2 Continue to develop programme of training on key interest areas at |STRATEGIC GROUP OWNER = Audit
education workshops

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

To develop a programme of elected
Member/Parish Council/NAP Panel Member
workshops

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core

2.3 Support contribution to PCSO'd STRATEGIC GROUP OWNER  Audit

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

To increase visibility of Police in
neighbourhoods and increase community
engagement
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2 Manage the perception of local crime levels,
alleviating concerns to ensure people feel safe

IMPROVEMENT OUTCOME/OBJECTIVE

Tackling

CDRP
2.1 Enforce and inform communities of Partnership activities | STRATEGIC GROUP OWNER  crime
LINKS >>> LEAD RESPONSIBILITY =~ SUCCESS TIMESCALES BUDGETS  LAALINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FOR ACTIONS ~ DEPENDENCIES & LINKS TO OTHERS
Publicity / Media Core Audit Group MDC, Police, Fire, ECC, Probation &
Local Media
Introduce Website MDC - Carrie Sawkins Consultant
Increase consultation MDC - Community Safety Team All agencies, NAPs
Identify the opportunities for promotion of Essex Police - R Miller Crime Prevention
the Partnership at local events All agencies
Hold public event with key partners attended | MDC/LSP
CDRP/LSP
IMPROVEMENT OUTCOME/OBJECTIVE e Core
2.2 Continue to develop programme of training on key interest areas at |STRATEGIC GROUP OWNER = Audit
education workshops
LINKS >>> LEAD RESPONSIBILITY =~ SUCCESS TIMESCALES BUDGETS  LAALINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FOR ACTIONS ~ DEPENDENCIES & LINKS TO OTHERS
To develop a programme of elected Member/ Core Audit Group All agencies
Parish Council/NAP Panel Member workshops
IMPROVEMENT OUTCOME/OBJECTIVE S Core
2.3 Support contribution to PCSO'd STRATEGIC GROUP OWNER  Audit

LINKS >>>

KEY ACTIONS / MEASURES

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

LEAD RESPONSIBILITY FOR ACTIONS

TIMESCALES BUDGETS LAA LINKS

DEPENDENCIES & LINKS TO OTHERS

To increase visibility of Police in neighbourhoods
and increase community engagement

Police

MDC, Parishes, Burnham Town Countil
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2 Manage the perception of local crime levels,
alleviating concerns to ensure people feel safe

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling

2.1 Enforce and inform communities of Partnership activities | STRATEGIC GROUP OWNER  crime

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES
Publicity / Media % in number of articles published Increase in public perception measures
by consultations
Introduce Website No. of hits No. of consultation. No. of articles
Increase consultation No. of consultation events No. of participation in partner agencies’
events
Identify the opportunities for promotion of the No. of events identified Increased participation linked to
Partnership at local events partnership events
Hold public event with key partners attended Event held
CDRP/LSP
IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core
2.2 Continue to develop programme of training on key interest areas at |STRATEGIC GROUP OWNER = Audit
education workshops

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES

To develop a programme of elected Member/ No. of workshops No. of attendees

Parish Council/NAP Panel Member workshops

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core

2.3 Support contribution to PCSO'd STRATEGIC GROUP OWNER  Audit
LINKS >>> LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES

To increase visibility of Police in neighbourhoods | No. of PCSOs part funded Continued funding

and increase community engagement Partnership contributions
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2 Manage the perception of local crime levels,
alleviating concerns to ensure people feel safe

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling
2.1 Enforce and inform communities of Partnership activities | STRATEGIC GROUP OWNER  crime
LINKS >>> LEAD RESPONSIBILITY =~ SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES DELIVERY DATE MILESTONES
Publicity / Media March 09 May, Aug, Nov 08, Feb 09
Introduce Website September 08 June 08 Domain name
Increase consultation March 09 May, Aug, Nov 08, Feb 09
Identify the opportunities for promotion of the March 09 May, Aug, Nov 08, Feb 09
Partnership at local events
Hold public event with key partners attended March 09 Nov/Feb 09
CDRP/LSP
IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core
2.2 Continue to develop programme of training on key interest areas at |STRATEGIC GROUP OWNER = Audit
education workshops
LINKS >>> LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES DELIVERY DATE MILESTONES
To develop a programme of elected Member/ March 09 May
Parish Council/NAP Panel Member workshops
IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core
2.3 Support contribution to PCSO'd STRATEGIC GROUP OWNER  Audit
LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES DELIVERY DATE MILESTONES

To increase visibility of Police in neighbourhoods
and increase community engagement

March 09

May, Aug, Nov 08, Feb 09
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2 Manage the perception of local crime levels,
alleviating concerns to ensure people feel safe

IMPROVEMENT OUTCOME/OBJECTIVE . Tackling
2.1 Enforce and inform communities of Partnership activities | STRATEGIC GROUP OWNER  crime

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT

Publicity / Media 0 500

Introduce Website 500 0

Increase consultation 0 200

Identify the opportunities for promotion of the 0 0

Partnership at local events

Hold public event with key partners attended 0 1500

CDRP/LSP

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core
2.2 Continue to develop programme of training on key interest areas at |STRATEGIC GROUP OWNER = Audit

education workshops

LINKS >>> |LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT
To develop a programme of elected Member/ 0 0
Parish Council/NAP Panel Member workshops
IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core
2.3 Support contribution to PCSO'd STRATEGIC GROUP OWNER  Audit
LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT
To increase visibility of Police in neighbourhoods | 14100 0

and increase community engagement
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2 Manage the perception of local crime levels,
alleviating concerns to ensure people feel safe

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling
2.1 Enforce and inform communities of Partnership activities | STRATEGIC GROUP OWNER  crime
LINKS >>> LEAD RESPONSIBILITY  SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES LAA LINKS
Publicity / Media Priority 7, NI 17, Local - Fear of Crime
Introduce Website Priority 7, NI 17, Local - Fear of Crime
Increase consultation Priority 7, NI 17, Local - Fear of Crime
Identify the opportunities for promotion of the Priority 7, NI 17, Local - Fear of Crime
Partnership at local events
Hold public event with key partners attended Priority 7, NI 17, Local - Fear of Crime
CDRP/LSP
IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core
2.2 Continue to develop programme of training on key interest areas at |STRATEGIC GROUP OWNER = Audit
education workshops
LINKS >>> LEAD RESPONSIBILITY ~ SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES LAA LINKS
To develop a programme of elected Member/ Priority 7, NI 17, Local - Fear of Crime
Parish Council/NAP Panel Member workshops
IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core
2.3 Support contribution to PCSO’d STRATEGIC GROUP OWNER  Audit
LINKS >>> LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAALINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

LAA LINKS

To increase visibility of Police in neighbourhoods
and increase community engagement

Priority 7, NI 17, Local - Fear of Crime
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3 Manage the perception of local crime levels,
alleviating concerns to ensure people feel safe

IMPROVEMENT OUTCOME/OBJECTIVE CDRP DVF

3.1 Increase the number of intiatives in relation to raising STRATEGIC GROUP OWNER
awareness of support available to domestic violence

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Perpetrator intervention after conviction (IDAP
Programme)

Support Outreach services to victims and
increase publicity
IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core

3.2 Launch volunteer scheme to enable facilitation of training, STRATEGIC GROUP OWNER ~ Audit
awareness and consultation events

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Training to be provided. CRB checks completed.

Identify suitable trainees

Training the trainers

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling

3.3 Deliver CP initiatives/advice to the community and young people STRATEGIC GROUP OWNER  Crime

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

District events. Home fire safety visits, public
education and schools

IMPROVEMENT OUTCOME/OBJECTIVE B
3.3 Deliver a number of racial/cultural awareness STRATEGIC GROUP OWNER

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Training. Initiatives and projects to increase
diversity awareness




>>> BACK TO HOME PAGE

3 Manage the perception of local crime levels,
alleviating concerns to ensure people feel safe

IMPROVEMENT OUTCOME/OBJECTIVE CDRP DVF

Increase the number of intiatives in relation to raising STRATEGIC GROUP OWNER
awareness of support available to domestic violence

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FORACTIONS  DEPENDENCIES & LINKS TO OTHERS

Perpetrator intervention after conviction (IDAP Essex Probation Victim Support
Programme) Women'’s Aid

Support Outreach services to victims and Domestic Violence Forum Women'’s Aid/Victim Support/Relate
increase publicity

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core

Launch volunteer scheme to enable facilitation of training, STRATEGIC GROUP OWNER  Audit
awareness and consultation events

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FORACTIONS  DEPENDENCIES & LINKS TO OTHERS

Training to be provided. CRB checks completed. | MDC- Community Safety Team CVS
Identify suitable trainees

Training the trainers Trainers - MDC All agencies

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling
Deliver CP initiatives/advice to the community and young people STRATEGIC GROUP OWNER  Crime

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FORACTIONS = DEPENDENCIES & LINKS TO OTHERS

District events. Home fire safety visits, public Tackling Crime Sub Group MDC/Police/Essex Fire & Rescue/CYP-
education and schools SYP/AIl agencies

IMPROVEMENT OUTCOME/OBJECTIVE B
Deliver a number of racial/cultural awareness STRATEGIC GROUP OWNER

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FORACTIONS  DEPENDENCIES & LINKS TO OTHERS

Training. Initiatives and projects to increase MDC - Community Safety Team CVS and cultural groups to be identified
diversity awareness
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3 Manage the perception of local crime levels,
alleviating concerns to ensure people feel safe

IMPROVEMENT OUTCOME/OBJECTIVE CDRP DVF

Increase the number of intiatives in relation to raising STRATEGIC GROUP OWNER
awareness of support available to domestic violence

LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES

Perpetrator intervention after conviction (IDAP % increase in no of perpetrators No of perpetrators attending programme
Programme) trained

Support Outreach services to victims and % increase in the number of citims Increase no of referrals
increase publicity accessing Outreach services

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core

Launch volunteer scheme to enable facilitation of training, STRATEGIC GROUP OWNER ~ Audit
awareness and consultation events

LEAD RESPONSIBILITY SUCCESS | TIMESCALES  BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES

Training to be provided. CRB checks completed. | No of volunteers engaged Skills audit for CDRP no of volunteers
Identify suitable trainees trained

Training the trainers No of trainers trained Number of volunteers trained and inputs
delivered

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling
Deliver CP initiatives/advice to the community and young people STRATEGIC GROUP OWNER Crime

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES

District events. Home fire safety visits, public No of initiatives delivered SMART evaluation of all initiatives
education and schools

IMPROVEMENT OUTCOME/OBJECTIVE

DRP
Deliver a number of racial/cultural awareness gTRATEGIC GROUP OWNER
LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES
Training. Initiatives and projects to increase No of initiatives delivered SMART evaluation of all initiatives

diversity awareness
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3 Manage the perception of local crime levels,
alleviating concerns to ensure people feel safe

IMPROVEMENT OUTCOME/OBJECTIVE CDRP DVF

Increase the number of intiatives in relation to raising STRATEGIC GROUP OWNER
awareness of support available to domestic violence

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES DELIVERY DATE MILESTONES

Perpetrator intervention after conviction (IDAP March 09 May, August, November 08, February 09
Programme)

Support Outreach services to victims and March 09 May, August, November 08, February 09
increase publicity

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core

Launch volunteer scheme to enable facilitation of training, STRATEGIC GROUP OWNER ~ Audit
awareness and consultation events

LEAD RESPONSIBILITY SUCCESS TIMESCALES | BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES DELIVERY DATE MILESTONES

Training to be provided. CRB checks completed. | September 08 July 08
Identify suitable trainees

Training the trainers September 08 July 08

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling

Deliver CP initiatives/advice to the community and young people STRATEGIC GROUP OWNER  Crime

LEAD RESPONSIBILITY SUCCESS TIMESCALES | BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES DELIVERY DATE MILESTONES

District events. Home fire safety visits, public March 09 May, August, November 08, February 09
education and schools

IMPROVEMENT OUTCOME/OBJECTIVE B
Deliver a number of racial/cultural awareness STRATEGIC GROUP OWNER

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES DELIVERY DATE MILESTONES

Training. Initiatives and projects to increase March 09 May, August, November 08, February 09
diversity awareness
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3 Manage the perception of local crime levels,
alleviating concerns to ensure people feel safe

IMPROVEMENT OUTCOME/OBJECTIVE CDRP DVF

Increase the number of intiatives in relation to raising STRATEGIC GROUP OWNER
awareness of support available to domestic violence

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT

Perpetrator intervention after conviction (IDAP 2000 0
Programme)

Support Outreach services to victims and 3000
increase publicity

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core

Launch volunteer scheme to enable facilitation of training, STRATEGIC GROUP OWNER ~ Audit
awareness and consultation events

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT

Training to be provided. CRB checks completed. | 1000 0
Identify suitable trainees

Training the trainers 1000

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling

Deliver CP initiatives/advice to the community and young people STRATEGIC GROUP OWNER  Crime

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT

District events. Home fire safety visits, public 1000 2,000
education and schools

IMPROVEMENT OUTCOME/OBJECTIVE B
Deliver a number of racial/cultural awareness STRATEGIC GROUP OWNER

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT

Training. Initiatives and projects to increase 500 0
diversity awareness
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3 Manage the perception of local crime levels,
alleviating concerns to ensure people feel safe

IMPROVEMENT OUTCOME/OBJECTIVE CDRP

Increase the number of intiatives in relation to raising STRATEGIC GROUP OWNER
awareness of support available to domestic violence

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LAA LINKS

Perpetrator intervention after conviction (IDAP Priority 7 - Local reduce incidents of DV
Programme)

Support Outreach services to victims and Priority 7 - Local reduce incidents of DV
increase publicity

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core

Launch volunteer scheme to enable facilitation of training, STRATEGIC GROUP OWNER  Audit
awareness and consultation events

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LAALINKS

Training to be provided. CRB checks completed. | Priority 7, NI 17, Local - Fear of Crime
Identify suitable trainees

Training the trainers Priority 7, NI 17, Local -

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling

Deliver CP initiatives/advice to the community and young people STRATEGIC GROUP OWNER  Crime

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LAA LINKS

District events. Home fire safety visits, public Priority 7, NI 17, NI 115, Local - Fear of Crime
education and schools

IMPROVEMENT OUTCOME/OBJECTIVE B
Deliver a number of racial/cultural awareness STRATEGIC GROUP OWNER

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LAALINKS

Training. Initiatives and projects to increase Priority 7, NI 17, NI 115, Local - Fear of Crime
diversity awareness
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4 Promote all aspects of road, fire/water safety to reduce
accidents

IMPROVEMENT OUTCOME/OBJECTIVE
4.1 Reduce the number of people killed or seriously injured

STRATEGIC GROUP OWNER | Lives

in the District

LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Preventative initiatives

Increase no of community speed
watches

Support D of T national campaigns

IMPROVEMENT OUTCOME/OBJECTIVE
4.2 Reduce the number of fire and water injuries/accidents

STRATEGIC GROUP OWNER | Lives

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Targetted preventative measures to

reduce water accidents
Deliver fire safety education to schools

Home fire safety visits to vulnerable
groups
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4 Promote all aspects of road, fire/water safety to reduce
accidents

IMPROVEMENT OUTCOME/OBJECTIVE

4.1 Reduce the number of people killed or seriously injured STRATEGIC GROUP OWNER | Lives
in the District

LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FOR ACTIONS  DEPENDENCIES & LINKS TO OTHERS

Preventative initiatives ECC - Road Safety Police, Fire, NAPS

Increase no of community speed watches Police NAPS, MDC Community Safety Team, ECC
Road Show, NHW
Support D of T national campaigns ECC Road Safety Department of Transport

IMPROVEMENT OUTCOME/OBJECTIVE
4.2 Reduce the number of fire and water injuries/accidents STRATEGIC GROUP OWNER | Lives

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FORACTIONS  DEPENDENCIES & LINKS TO OTHERS

Saving Lives Group HM Coastguard, MDC River Bailiff, RNLI,
Marine Police

Essex Fire and Rescue Maldon Carers

Targetted preventative measures to reduce water
accidents

Deliver fire safety education to schools

Home fire safety visits to vulnerable groups
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4 Promote all aspects of road, fire/water safety to reduce
accidents

IMPROVEMENT OUTCOME/OBJECTIVE

4.1 Reduce the number of people killed or seriously injured STRATEGIC GROUP OWNER | Lives
in the District

LEAD RESPONSIBILITY SUCCESS | TIMESCALES 'BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES

Preventative initiatives % reduction in no of people injured Decrease no of KSls and all fire incidents
Increase no of community speed watches No of volunteers trained Increase in the no of watches deployed

Support D of T national campaigns No of initiatives delivered Maintenance of support given to campaigns

IMPROVEMENT OUTCOME/OBJECTIVE
4.2 Reduce the number of fire and water injuries/accidents STRATEGIC GROUP OWNER | Lives

LEAD RESPONSIBILITY SUCCESS |TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES

Targetted preventative measures to reduce water | No of interventions provided SMART evaluation of all initiatives
accidents

Deliver fire safety education to schools No of interventions provided SMART evaluation of all initiatives

Home fire safety visits to vulnerable groups No of education visit to vulnerable groups | SMART evaluation of all initiatives
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4 Promote all aspects of road, fire/water safety

to reduce accidents

IMPROVEMENT OUTCOME/OBJECTIVE

4.1 Reduce the number of people killed or seriously injured
in the District

LEAD RESPONSIBILITY
& DEPENDENCIES

KEY ACTIONS / MEASURES DELIVERY DATE
Preventative initiatives March 09
Increase no of community speed watches March 09

Support D of T national campaigns March 09

IMPROVEMENT OUTCOME/OBJECTIVE
4.2 Reduce the number of fire and water injuries/accidents

LEAD RESPONSIBILITY
& DEPENDENCIES

KEY ACTIONS / MEASURES DELIVERY DATE

Targetted preventative measures to reduce water | March 09
accidents

Deliver fire safety education to schools March 09

Home fire safety visits to vulnerable groups March 09

SUCCESS
MEASURES

SUCCESS
MEASURES

STRATEGIC GROUP OWNER | Lives

TIMESCALES | BUDGETS LAA LINKS

MILESTONES

May, August, November 08, February 09

May, August, November 08, February 09

May, August, November 08, February 09
STRATEGIC GROUP OWNER | Ljves

TIMESCALES BUDGETS LAA LINKS

MILESTONES
May, August, November 08, February 09

May, August, November 08, February 09
May, August, November 08, February 09
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4 Promote all aspects of road, fire/water safety to reduce
accidents

IMPROVEMENT OUTCOME/OBJECTIVE

4.1 Reduce the number of people killed or seriously injured STRATEGIC GROUP OWNER | Lives
in the District

LEAD RESPONSIBILITY SUCCESS | TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT

Preventative initiatives 1000

Increase no of community speed watches 1000

Support D of T national campaigns

IMPROVEMENT OUTCOME/OBJECTIVE
4.2 Reduce the number of fire and water injuries/accidents STRATEGIC GROUP OWNER | Lives

LEAD RESPONSIBILITY SUCCESS | TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT

Targetted preventative measures to reduce water 2000

accidents

Deliver fire safety education to schools

Home fire safety visits to vulnerable groups
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4 Promote all aspects of road, fire/water safety to reduce
accidents

IMPROVEMENT OUTCOME/OBJECTIVE

4.1 Reduce the number of people killed or seriously injured STRATEGIC GROUP OWNER | Lives
in the District

LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LAA LINKS

Preventative initiatives Priority 5 NI 47

Increase no of community speed watches Priority 5 NI 47

Support D of T national campaigns Priority 5 NI 47

IMPROVEMENT OUTCOME/OBJECTIVE
4.2 Reduce the number of fire and water injuries/accidents STRATEGIC GROUP OWNER | Lives

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LAALINKS

Targetted preventative measures to reduce water | Priority 7

accidents
Deliver fire safety education to schools Priority 7

Priority 7

Home fire safety visits to vulnerable groups
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5 Protect & safeguard young people in the community & foster
mutual respect with the other groups, particularly the elderly

Core
Audit

IMPROVEMENT OUTCOME/OBJECTIVE CDRP
5.1 Intergenerational projects STRATEGIC GROUP OWNER

LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

To develop a programme of initiatives to
join generations to raise awareness of
specific needs

Research into effective projects
Standardised consultation questionnaire

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core

5.2 Deliver initiatives to build reliance and self confidence STRATEGIC GROUP OWNER | Audit

LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Initiatives to build respect and reduce
bullying, further development of Kool 2b
Kind

Increase links with ISS

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Core
5.3 Decrease the number of victims between the ages 0 - 19 STRATEGIC GROUP OWNER | Audit

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Delivering initiatives - links to Action
no 6.1
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6 Reduce anti social behaviour in the community

IMPROVEMENT OUTCOME/OBJECTIVE

6.1 Support young people in initiating projects diversionary

activities

LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Engage with Youth Council and hard
to reach groups of young people and
reduce perception of ASB

IMPROVEMENT OUTCOME/OBJECTIVE CDRP

6.2 Improve liaison with Housing Associations re ASB legislation STRATEGIC GROUP OWNER

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Training/communicating

IMPROVEMENT OUTCOME/OBJECTIVE oD
6.3 Youth nuisance database STRATEGIC GROUP OWNER

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Implement and maintain data base

STRATEGIC GROUP OWNER | ASB

LAA LINKS

ASB

LAA LINKS

LAA LINKS
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IMPROVEMENT OUTCOME/OBJECTIVE

6.1 Support young people in initiating projects diversionary

activities

KEY ACTIONS / MEASURES

Engage with Youth Council and hard to reach
groups of young people and reduce perception
of ASB

IMPROVEMENT OUTCOME/OBJECTIVE

Improve liaison with Housing Associations re ASB legislation STRATEGIC GROUP OWNER

KEY ACTIONS / MEASURES

Training/communicating

STRATEGIC GROUP OWNER | ASB

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

TIMESCALES BUDGETS LAA LINKS

LEAD RESPONSIBILITY FOR ACTIONS
MDC - Wayne Nicholls

DEPENDENCIES & LINKS TO OTHERS
TASCC, ISS, Schools

CDRP
ASB

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

TIMESCALES BUDGETS LAA LINKS

LEAD RESPONSIBILITY FOR ACTIONS DEPENDENCIES & LINKS TO OTHERS

ASB Sub Group All Registered Social Landlords/
ASB Co-ordinator

IMPROVEMENT OUTCOME/OBJECTIVE G
6.3 Youth nuisance database STRATEGIC GROUP OWNER [ ASB

KEY ACTIONS / MEASURES

Implement and maintain data base

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

TIMESCALES BUDGETS LAA LINKS

LEAD RESPONSIBILITY FOR ACTIONS DEPENDENCIES & LINKS TO OTHERS

ASB Co-ordinator Police/RSLs/Rangers/MDC Solicitor




6.4

IMPROVEMENT OUTCOME/OBJECTIVE

Including no of ABCs to reduce the no of young people

entering the youth justice system

KEY ACTIONS / MEASURES

Provide training to all agencies
Proactive enforcement
Reduction in perception of ASB

KEY ACTIONS / MEASURES

To co-ordinate, moitor and resolve complaints

and provide initiatives to tackle hotspots

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

LEAD RESPONSIBILITY FOR ACTIONS

Police

IMPROVEMENT OUTCOME/OBJECTIVE

6.5 Employment of full time Anti Social Behaviour Co-ordinator

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

LEAD RESPONSIBILITY FOR ACTIONS
MDC
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STRATEGIC GROUP OWNER | ASB

TIMESCALES BUDGETS LAA LINKS

DEPENDENCIES & LINKS TO OTHERS

MDC/Schools/TASCC/YOT/ISS/
RSLs

CDRP
STRATEGIC GROUP OWNER | ASB

TIMESCALES BUDGETS LAA LINKS

DEPENDENCIES & LINKS TO OTHERS

All agencies



IMPROVEMENT OUTCOME/OBJECTIVE

activities

KEY ACTIONS / MEASURES

Engage with Youth Council and hard to reach
groups of young people and reduce perception

of ASB

IMPROVEMENT OUTCOME/OBJECTIVE

6.1 Support young people in initiating projects diversionary

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

PERFORMANCE INDICATORS

No of initiatives supported

Improve liaison with Housing Associations re ASB legislation

KEY ACTIONS / MEASURES

Training/communicating

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

PERFORMANCE INDICATORS

No of referrals

IMPROVEMENT OUTCOME/OBJECTIVE

KEY ACTIONS / MEASURES

Implement and maintain data base

6.3 Youth nuisance database

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

PERFORMANCE INDICATORS

No of entries on database
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STRATEGIC GROUP OWNER | ASB

TIMESCALES BUDGETS LAA LINKS

TARGET OUTCOMES

SMART evaluation of all initiatives.
No of successful funding appplications.
Reduction in perception of ASB.

CDRP
STRATEGIC GROUP OWNER | ASB

TIMESCALES BUDGETS LAA LINKS

TARGET OUTCOMES

Measurable links established

CDRP
STRATEGIC GROUP OWNER | ASB

TIMESCALES BUDGETS LAA LINKS

TARGET OUTCOMES

Engagement with parents by no of letters
sent
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6.4 Including no of ABCs to reduce the no of young people STRATEGIC GROUP OWNER [ ASB
entering the youth justice system

LEAD RESPONSIBILITY SUCCESS | TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES

Provide training to all agencies % increase in no of ABCs Decrease in no of first time entrants into
Proactive enforcement criminal justice system. Reduction in
Reduction in perception of ASB perception of ASB.

IMPROVEMENT OUTCOME/OBJECTIVE Goep
Employment of full time Anti Social Behaviour Co-ordinator STRATEGIC GROUP OWNER [ ASB

LEAD RESPONSIBILITY SUCCESS |TIMESCALES 'BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES

To co-ordinate, moitor and resolve complaints % increase in caseload resolved Reduction in ASB
and provide initiatives to tackle hotspots
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IMPROVEMENT OUTCOME/OBJECTIVE

6.1 Support young people in initiating projects diversionary

activities

KEY ACTIONS / MEASURES

Engage with Youth Council and hard to reach
groups of young people and reduce perception
of ASB

IMPROVEMENT OUTCOME/OBJECTIVE

Improve liaison with Housing Associations re ASB legislation STRATEGIC GROUP OWNER

KEY ACTIONS / MEASURES

Training/communicating

STRATEGIC GROUP OWNER | ASB

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

TIMESCALES |BUDGETS LAA LINKS

DELIVERY DATE MILESTONES

March 09 May, August, November 08, February 09

CDRP
ASB

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

TIMESCALES |BUDGETS LAA LINKS

DELIVERY DATE MILESTONES

March 09 May, August, November 08, February 09

IMPROVEMENT OUTCOME/OBJECTIVE G
6.3 Youth nuisance database STRATEGIC GROUP OWNER [ ASB

KEY ACTIONS / MEASURES

Implement and maintain data base

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

TIMESCALES |BUDGETS LAA LINKS

DELIVERY DATE MILESTONES

March 09 May, August, November 08, February 09



6.4

IMPROVEMENT OUTCOME/OBJECTIVE

Including no of ABCs to reduce the no of young people

entering the youth justice system

KEY ACTIONS / MEASURES

Provide training to all agencies
Proactive enforcement
Reduction in perception of ASB

KEY ACTIONS / MEASURES

To co-ordinate, moitor and resolve complaints

and provide initiatives to tackle hotspots

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

DELIVERY DATE
March 09

IMPROVEMENT OUTCOME/OBJECTIVE

6.5 Employment of full time Anti Social Behaviour Co-ordinator

LEAD RESPONSIBILITY
& DEPENDENCIES

SUCCESS
MEASURES

DELIVERY DATE

March 09
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STRATEGIC GROUP OWNER | ASB

TIMESCALES |BUDGETS LAA LINKS

MILESTONES

May, August, November 08, February 09

CDRP
STRATEGIC GROUP OWNER | ASB

TIMESCALES |BUDGETS LAA LINKS

MILESTONES

May, August, November 08, February 09
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IMPROVEMENT OUTCOME/OBJECTIVE

6.1 Support young people in initiating projects diversionary STRATEGIC GROUP OWNER [ ASB
activities

LEAD RESPONSIBILITY SUCCESS | TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT

Engage with Youth Council and hard to reach 5,000 Youth Council Budget (MDC)
groups of young people and reduce perception
of ASB

IMPROVEMENT OUTCOME/OBJECTIVE cEE
Improve liaison with Housing Associations re ASB legislation STRATEGIC GROUP OWNER [ ASB

LEAD RESPONSIBILITY SUCCESS | TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT

S _

IMPROVEMENT OUTCOME/OBJECTIVE CDRP
6.3 Youth nuisance database STRATEGIC GROUP OWNER

LEAD RESPONSIBILITY SUCCESS | TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

ASB

KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT

T _
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IMPROVEMENT OUTCOME/OBJECTIVE

6.4 Including no of ABCs to reduce the no of young people STRATEGIC GROUP OWNER | ASB
entering the youth justice system

LEAD RESPONSIBILITY SUCCESS | TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT

Provide training to all agencies
Proactive enforcement
Reduction in perception of ASB

IMPROVEMENT OUTCOME/OBJECTIVE Goep
Employment of full time Anti Social Behaviour Co-ordinator STRATEGIC GROUP OWNER [ ASB

LEAD RESPONSIBILITY SUCCESS | TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES AGREED BUDGET NO BUDGET/EXTERNAL FUNDING SOUGHT

To co-ordinate, moitor and resolve complaints 25,000
and provide initiatives to tackle hotspots
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IMPROVEMENT OUTCOME/OBJECTIVE

6.1 Support young people in initiating projects diversionary STRATEGIC GROUP OWNER [ ASB
activities

LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LAA LINKS

Engage with Youth Council and hard to reach Priority 7, NI 17, NI 115, Local - Fear of Crime
groups of young people and reduce perception
of ASB

IMPROVEMENT OUTCOME/OBJECTIVE cEE
Improve liaison with Housing Associations re ASB legislation STRATEGIC GROUP OWNER [ ASB

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LAA LINKS

Training/communicating Priority 7, NI 17, NI 115, Local - Fear of Crime

IMPROVEMENT OUTCOME/OBJECTIVE G
6.3 Youth nuisance database STRATEGIC GROUP OWNER [ ASB

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

Implement and maintain data base Priority 7, NI 17, NI 115, Local - Fear of Crime
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6.4 Including no of ABCs to reduce the no of young people STRATEGIC GROUP OWNER [ ASB
entering the youth justice system

LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LAALINKS

Provide training to all agencies Priority 7, NI 17, NI 115, Local - Fear of Crime
Proactive enforcement
Reduction in perception of ASB

IMPROVEMENT OUTCOME/OBJECTIVE oD
ASB

6.5 Employment of full time Anti Social Behaviour Co-ordinator STRATEGIC GROUP OWNER

LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES LAA LINKS

To co-ordinate, moitor and resolve complaints Priority 7, NI 17, NI 115, Local - Fear of Crime
and provide initiatives to tackle hotspots
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Reduce reported crime by 5% during 2008/09

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling
7.1 Education - increase awareness of car/house/boat/cycle STRATEGIC GROUP OWNER | Crime
security to prevent thefts
LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES
Improve media input, identify hotspots,
reactive campaigns and training to
educate interlinking agencies to key
vulnerable groups
IMPROVEMENT OUTCOME/OBJECTIVE SEEE Tackling
7.2 Improve links with retailers and business communities STRATEGIC GROUP OWNER | Crime
LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES
Attendance at Chamber of Trade and
business forums.
Establish Business Watch in Maldon
IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling
7.3 Employment of Community Safety Development Officer STRATEGIC GROUP OWNER | Crime
LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES

KEY ACTIONS / MEASURES

To co-ordinate and organise Community
Safety Preventative events and
initiatives. Maintain the website
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7 Reduce reported crime by 5% during 2008/09

CDRP Tackling
STRATEGIC GROUP OWNER | Crime

TIMESCALES BUDGETS LAA LINKS

DEPENDENCIES & LINKS TO OTHERS

Community Groups

CDRP Tackling
STRATEGIC GROUP OWNER | Crime

TIMESCALES BUDGETS LAA LINKS

DEPENDENCIES & LINKS TO OTHERS

Fire, MDC, Essex CC

IMPROVEMENT OUTCOME/OBJECTIVE
7.1 Education - increase awareness of car/house/boat/cycle
security to prevent thefts
LINKS >>> LEAD RESPONSIBILITY = SUCCESS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FOR ACTIONS
Improve media input, identify hotspots, reactive Police, Fire, MDC Community Safety
campaigns and training to educate interlinking Team
agencies to key vulnerable groups
IMPROVEMENT OUTCOME/OBJECTIVE
7.2 Improve links with retailers and business communities
LINKS >>> LEAD RESPONSIBILITY SUCCESS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FOR ACTIONS
Attendance at Chamber of Trade and business Police
forums.
Establish Business Watch in Maldon
IMPROVEMENT OUTCOME/OBJECTIVE
7.3 Employment of Community Safety Development Officer

LINKS >>> LEAD RESPONSIBILITY SUCCESS

KEY ACTIONS / MEASURES

& DEPENDENCIES MEASURES

LEAD RESPONSIBILITY FOR ACTIONS

CDRP Tackling
STRATEGIC GROUP OWNER | Crime

TIMESCALES BUDGETS LAA LINKS

DEPENDENCIES & LINKS TO OTHERS

To co-ordinate and organise Community Safety
Preventative events and initiatives. Maintain the
website

MDC

All agencies
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Reduce reported crime by 5% during 2008/09

IMPROVEMENT OUTCOME/OBJECTIVE CDRP RAG

7.4 Support implementation of County Information Hub to STRATEGIC GROUP OWNER
support Crime and Disorder Act Section 115

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FORACTIONS  DEPENDENCIES & LINKS TO OTHERS
Reduce time resources and provide data RAG All agencies

collection and analyst support to monitor
improvement outcomes
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7 Reduce reported crime by 5% during 2008/09

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling
7.1 Education - increase awareness of car/house/boat/cycle STRATEGIC GROUP OWNER | Crime
security to prevent thefts
LINKS >>> LEAD RESPONSIBILITY =~ SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES LEAD RESPONSIBILITY FORACTIONS  TARGET OUTCOMES
Improve media input, identify hotspots, reactive No of initiatives reported in media Reduction in no of thefts
campaigns and training to educate interlinking
agencies to key vulnerable groups
IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling
7.2 Improve links with retailers and business communities STRATEGIC GROUP OWNER | Crime
LINKS >>> LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES
Attendance at Chamber of Trade and business No of meetings attended. Reduction in business crime, raised
forums. Level of participation awareness of crime prevention
Establish Business Watch in Maldon
IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling
7.3 Employment of Community Safety Development Officer STRATEGIC GROUP OWNER | Crime
LINKS >>> LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES

To co-ordinate and organise Community Safety
Preventative events and initiatives. Maintain the
website

No of initiatives delivered and website
hits

5% reduction in crime and decrease in
concern of crime
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Reduce reported crime by 5% during 2008/09

IMPROVEMENT OUTCOME/OBJECTIVE CDRP RAG

7.4 Support implementation of County Information Hub to STRATEGIC GROUP OWNER
support Crime and Disorder Act Section 115

LINKS >>> LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES PERFORMANCE INDICATORS TARGET OUTCOMES
Reduce time resources and provide data Information Hub established No of datasets produced quarterly

collection and analyst support to monitor
improvement outcomes
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7 Reduce reported crime by 5% during 2008/09

IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling
7.1 Education - increase awareness of car/house/boat/cycle STRATEGIC GROUP OWNER | Crime
security to prevent thefts
LINKS >>> LEAD RESPONSIBILITY =~ SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES DELIVERY DATE MILESTONES
Improve media input, identify hotspots, reactive March 09 May, August, November 08, February 09
campaigns and training to educate interlinking
agencies to key vulnerable groups
IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling
7.2 Improve links with retailers and business communities STRATEGIC GROUP OWNER | Crime
LINKS >>> LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES DELIVERY DATE MILESTONES
Attendance at Chamber of Trade and business March 09 May, August, November 08, February 09
forums.
Establish Business Watch in Maldon
IMPROVEMENT OUTCOME/OBJECTIVE CDRP Tackling
7.3 Employment of Community Safety Development Officer STRATEGIC GROUP OWNER | Crime
LINKS >>> LEAD RESPONSIBILITY SUCCESS  TIMESCALES BUDGETS LAA LINKS
& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES DELIVERY DATE MILESTONES

To co-ordinate and organise Community Safety
Preventative events and initiatives. Maintain the
website

March 09

May, August, November 08, February 09
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Reduce reported crime by 5% during 2008/09

IMPROVEMENT OUTCOME/OBJECTIVE CDRP RAG

7.4 Support implementation of County Information Hub to STRATEGIC GROUP OWNER
support Crime and Disorder Act Section 115

LINKS >>> LEAD RESPONSIBILITY SUCCESS TIMESCALES BUDGETS LAA LINKS

& DEPENDENCIES MEASURES
KEY ACTIONS / MEASURES LAA LINKS
Reduce time resources and provide data Priority 7, NI 17, NI 115, Local - Fear of Crime

collection and analyst support to monitor
improvement outcomes






