service which incorporates the Essex County Council
area and the two unitary authority areas of Southend
and Thurrock. It levies a separate council tax on all properties
in its area to pay for this responsibility. This leaflet summarises
Essex Police Authority's plan for policing in 2007/08, and
how this and general policing services will be paid for.

E ssex Police Authority is responsible for the police

The mission statement of Essex Police is 'taking a lead

in making Essex safer’ This will be achieved by reducing
crime and disorder, easing the fear of crime, reassuring
the public, and by delivering a high quality service.

Local Policing Plan

Essex Police Authority's annual policing plan sets out the local policing priorities for 2007/08 and shows
how these will be addressed, making best use of the resources available.

A key aspect of the planning process is the public engagement undertaken by Essex Police Authority and

Essex Police with local people, which has highlighted the main issues that residents want addressed, which

remain the top priorities for Essex Police Authority and Essex Police.
e To increase police visibility and reassurance

e To improve both the timeliness and the quality of response to calls for assistance, and
e To tackle anti-social behaviour and disorder

Policing Priorities

In addition to the above priorities, the force will focus its activities and resources on those crimes that
most affect the people of Essex. These include continuing to reduce burglary, vehicle crime, violent
crime and drug and alcohol-related crime, and increasing the number of offences brought to justice,
while providing a high quality, public focused service.

The style of policing in Essex is built around neighbourhood policing teams which are now in place
across all 144 neighbourhoods in the county. The teams include dedicated Police Officers, Police
Community Support Officers, Special Constables, and Community Volunteers.

The policing teams work with local communities and partners to identify and address issues of local
concern. Through neighbourhood policing the force will increase police visibility and accessibility and
improve face to face contact with the public. The focus on frontline policing will continue during 2007/08
with over 200 additional officers and staff being deployed to frontline duties.

Essex Police Authority and Essex Police are committed to improving the quality of response to calls for
assistance, and to give better access to services and information. An extensive programme of work to
deliver improvements is underway including developing a centralised Crime Bureau to improve the
recording and investigation of crimes, enhancing the quality of non-emergency call handling and
increasing engagement with local communities to ensure the service delivered meets local needs.

The full Local Policing Plan, which gives further details of policing priorities and associated targets,
will be available on the Essex Police website after March 31, 2007 at www.essex.police.uk.

Financing the Plan

The budget below details how Essex Police Authority will fund policing services in 2007/08 and its
commitments are detailed in the Essex Local Policing Plan.

Financial Settlement and Budget

Essex Police Authority has approved a budget of £242 m for the force. The difference between the level of
external funding of £162m and the budget set by the Police Authority will be met by an increase in the
council tax of 4.95%, (a rise of 11 pence per week for a Band D property).

Service Investment Programme
The 2007/08 revenue budget will provide for a programme of service investment totalling £8.3m,
of which £3.0m is the direct reinvestment into front-line officer posts arising from savings at HQ.

The reinvestment of savings and new service investment will see total growth in new frontline resources
of approximately 220 staff to fight crime, reduce nuisance and disorder, increase visibility, reassurance and
customer service to the people and businesses in Essex.

More specifically, the main areas of service investment will include:
e increasing the numbers, visibility and effectiveness of uniformed police
officers, PCSOs and special constables in neighbourhood policing teams;
e increase the capacity and capability in protective services, notably major investigations,
child abuse investigation and Automatic Numberplate Recognition System;
deliver a new centralised intelligence support bureau;
e enhance the customer contact experience over the phone and face to face.

Essex Police Authority Planned Spending

2006/07 (£000) 2007/08 (£000) | Cost per head of population (£f)

Net Expenditure 238,323 248,248
Less use of Balances 6,338 6,028
Budget Requirement 231,985 242,220 145.64

Financed by:

Home Office Grant 98,828 101,213 60.86
Revenue Support G & Business Rates 63,791 67,279 40.45

Council Tax 69,094 73,225 44,03

rplus on Collection Fund 272 503 0.30

Loans
As at 31 March 2007, the Essex Police Authority has no outstanding external debt.

Council Tax 2007/08

Band D is used as the base for calculating the tax. The number of Band D equivalent properties in Essex
is 628,758. In order to raise council tax income of £73.2m a Council Tax (Band D) of £116.46 is required.
The other seven bands are fixed in direct proportions to Band D:

BandA £77.64 BandB £90.58 BandC £103.52 BandD £116.46

BandE £14234 BandF £168.22 Band G £194.10 BandH £232.92

Staff Numbers (full time equivalent)

Estimated provision in budget 2006/07 2007/08

Police Officers* 3380 3450
in more than 180 frontline police officers

Police Community Support Officers 441 463 and there are plans to civilianise a
Police Staff 2144 2164 range of police officer posts

* the budget provides for an increase



Equality Schemes

Both Essex Police Authority and Essex Police have Equality Schemes which set out:

a) How we aim to identify any activities and policies which may
impact disproportionately on different communities, and

b) How we shall address any areas where this may happen

We are also currently working to meet the requirements of the new duty to promote disability
equality and shall produce revised Equality Schemes by December 2006.

For further details please contact the Equality & Diversity Manager on 01245 452988.

For Further Information

Essex Police Authority and Essex Police welcome your views about the service we provide.

For further information about Essex Police activities and initiatives please contact the Public
Relations Manager, Essex Police Headquarters, PO Box 2, Springfield, Chelmsford, Essex, CM2 6DA.

Telephone: 01245 452395
Email: info@essex.pnn.police.uk.

You can find further information about the service provided
by Essex Police on our website at www.essex.police.uk.

For more information about this and other Essex Police Authority
responsibilities please visit the website at www.essex.police.uk/authority.
Alternatively contact the Chief Executive, 3 Hoffmanns Way, Chelmsford, Essex, CM1 1GU.

Telephone: 01245 291613
Fax: 01245 291601
Email: epa@essex.pnn.police.uk

If you wish to obtain more detailed financial information, please
contact the Financial Services department at police headquarters:

Telephone: 01245 452615
Fax: 01245 452568
Email: financehelp@essex.pnn.police.uk.

Information on the Police Reform Programme
can be found at www.policereform.gov.uk

/

For a large print version
or a translation of this
document please
contact Essex Police
Public Relations on
01245 452395.
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