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Bradwell Power Station Legacy Partnership Meeting 

Held on Tuesday 12th May 2015 at 14.00, Stow Maries Aerodrome 

Meeting Notes 

Present: 

Michael Veasey  (MV) Meeting Facilitator 
George Kieffer   (GK) Haven Gateway Partnership 
Gary Horne   (GH) Colchester Institute 
Brian Main   (BM) Local Community Liaison Council (LCLC) 
Sarah Laskar   (SL) Maldon District CVS 
Cllr Adrian Fluker  (AF) Maldon District Council & LCLC 
Russell G Everard  (RGE) Maldon District Council 
Kerry Martin   (KM) Maldon District Council 
Suzanne Harris  (SH) Rural Community Council of Essex 
Haf Morris   (HM) Magnox 
Jon Howorth   (JH) Maldon Harbour Improvement Commissioners 
Cllr Brian Beale  (BB) Maldon District Council 
Steve Clarke   (SC) Haven Gateway Partnership 
Keith Powell   (KP) Dengie Enterprise Support 
Jonathan Jenkin  (JJ) Nuclear Decommissioning Authority 
Richard Holmes  (RH) Maldon District Council  
Ben Brown   (BB) Maldon District Council 
John Ransford   (JR) Manufacturing Advisory Service 

 
Apologies: 

The Right Reverend John Wraw Bishop of Bradwell 
Cllr Bob Boyce   Maldon District Council 
Jonathan Bustard   Natural England 
David Rayner    SELEP Board – Essex Representative 
David Hedges    Area Manager - RSPB  
Jackie Phillips    Department for Work & Pensions 
Ian Lewis    Essex County Council 
Dave Cope    Department for Work & Pensions 
Chris Harvey    Think Local (Maldon District) 
Mary Powell    Think Local (Maldon District) 
Alexis Brown    Maldon District Council 
Cllr Henry Bass   Maldon District Council 
Cllr Penny Channer   Maldon District Council & Essex County Council 
 
 

1. Welcome & Introductions 

 

2. Declaration of conflicts of interest 

 

 Brian Main declared an interest as Chairman of the Bradwell Community Shop. 

 Cllr Fluker declared an interest as a Trustee of Stow Maries Aerodrome. 

 

3. To agree notes and address actions from the Partnership meeting held on 27th January 

2015 

 

 The Partnership approved the meeting notes. 
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 RE confirmed that actions identified in the notes would be covered by agenda items.  

 

4. Presentation – Apprenticeship & Skills Training Project 

 

i. GK gave a brief history of the site and plans for future development as a tourist venue 

and skills training facility. GK explained that Stow Maries Aerodrome was keen to 

develop Apprenticeships and had entered into discussions with Colchester Institute.  It 

was also anticipated that the site would require construction skills, as well as 

aeronautical and mechanical skills.  The site had also recently been successful in 

attracting a £1.5m award from the Libor (London Interbank Offered Rate) fines, which 

would help meet some of the £8.5m restoration costs.  To progress the skills training 

project, GK was seeking further grant funding of £200k to meet premises costs, and 

other expenditure estimated at £250k. 

 

ii. GH stated that Colchester Institute had significant experience in equipping unemployed 

people with work based skills, and were now achieving a 100% success rate in 

securing employment for those completing the various courses. The Institute had 

started some 500 new apprentices during the previous 12 months and currently had 

1,500 in learning.  GH explained that they had looked at Heybridge Causeway 

industrial area as a potential location for a new training service, but as there was no 

employer buy-in the project was not progressed.  GH felt that the Stow Maries 

Aerodrome location provided a more central location, and it was hoped that the 

Institute could develop a similar scheme. At present, the Institute could not fund pre-

apprenticeship training, but were keen to meet that need. There was a successful 

model operating in Harwich, which had gained national recognition. 

 

iii. GH stated that the project was seeking support for 20 Apprentices to commence in 

September this year, with additional places being made available as the project 

developed.  The Institute already had links with local schools to promote the 

apprenticeship opportunities, and was optimistic that the project would be well 

supported. GH had estimated that all training costs, including pre training, would be 

met from core funding after 2 years of operation. 

 

iv. RE reminded the meeting of the level of grant funding which had been made available 

to lead an Action Plan.  GH commented that all training costs would be met from core 

funding from 2017. 

 

v. The meeting supported the project and suggested that it could attract funding from the 

South East Local Enterprise Partnership (SE LEP).  It was also understood that the 

Essex CC Apprentice wage subsidy was still available.   

 

vi. The Partnership agreed not to allocate any revenue funding from its existing resources 

to the project. HM suggested that the project team develop a proposal which would be 

put forward for consideration to the Magnox Socio Economic scheme .  

 

vii. GK and GH were thanked for their contribution to the meeting. 

 

5. BLP Linkages with the Coast Communities Fund (CCF) Project  
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 Ben Brown, Group Manager, Leisure, Countryside and Tourism at Maldon DC, 

explained the importance of the work carried out by the Partnership in providing 

substantive evidence for the successful CCF bid.  The bid had attracted some £292k of 

funding from the DCLG, with an additional £20k grant from the BLP (from the Magnox 

Socio Economic scheme awarded through the BLP) and a further £17.5k of match 

funding from Maldon DC. 

 

 Ben stated that the funding would be used to develop the coastal trail including website 

development, promotional material such as leaflets and guides and on-site 

infrastructure such as signage, interpretation panels and route surfacing. It was further 

explained that the project would build on the success of Saltmarsh 75, a coastal 

challenge event, led by the Council, now in its second successful year 

(www.saltmarsh75.co.uk). 

 

 Some of the grant would also be invested in a Tourism Business Advisor to lead on the 

branding of the area, helping to promote it as a first class visitor destination. The 

advisor will work with existing tourism businesses to better co-ordinate and promote the 

offer and also lead on business workshops, training and development.  

 

 It was also mentioned that work would also continue on developing Burnham-on-

Crouch as a major access point to the RSPB's Wallasea Island Wild Coast Project; this 

meant working with the RSPB and local community to promote the excellent road and 

rail links to the town and leading on infrastructure and promotional improvements to 

encourage more visitors to Burnham as a visitor destination in its own right, as well as 

an access point to the wider coast. This would include improvements to the town 

pontoon allowing it to cope with the significant increase in expected visitor numbers 

(50,000 per annum) and allowing other maritime businesses to develop from the 

increased usage of this facility. Proposals for street realm improvements establishing 

better links with the town, its railway station and waterfront, were also being 

considered. 

 

 Ben also explained that it was his intention to engage with the BLP and share progress 

reports and updates, and not to set up another group to monitor project activity and 

outcomes.  Regular reports would also be presented to the District Council’s Planning 

& Licensing Committee. 

 

 AF was keen to have sight of a project plan for the BLP and CCF projects, which 

identified key stages and anticipated delivery dates. 

 

 BB was thanked for his contribution to the meeting. 

 

6. Updates: 

 

i. Action Plan – Recommendations 1-7.  MV updated the meeting as follows: 

 

1. Identity & Branding:  MV stated that he had been informed that this 

project had been ‘parked’ pending the outcome of a tendering process for 

Recommendation 2 (Marketing Plan).  The Sense of Place project was 

looking at a district-wide brand.  The initial W3 Design work, funded by the 
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BLP, was now being used to inform the wider project.  It was also explained 

that CCF monies will be meet the cost of additional works.  It was noted that 

the Council had commissioned works to the value of £5,046 with W3 

Design, of which £2,060 (ex VAT) has been spent to date. 

 

2. As (1) above.  

 

3. Business Advisory Service:   MV referred the meeting to the Dengie 

Enterprise Support update report, circulated prior to the meeting.  KP 

(Colbea) requested that that the Partnership used every opportunity to 

promote the service. 

3a Business to Business Event:  MV explained that a decision on the 

timing and focus of B2B event would be taken during the summer. 

4. Business Incubation Centre: See agenda item (7) 

 

5. Broadband:    The meeting was reminded that the 

principle of an expression of interest to contribute match funding of £90,994 

for broadband works to Essex County Council had been resolved by Maldon 

DC during 2014. 

 

6. Skills Provision:   See comments at agenda item (4) 

 

7. Saltmarsh 75:    See comments at agenda item (5). 

 

ii. Local Employment Data.  MV referred the meeting to the Jobcentre Plus update 

report, circulated prior to the meeting.  It was commented that a breakdown of 

circumstances of the 1540 claimants would be useful.    

 

iii. RSPB.  MV referred the meeting to the Jobcentre Plus update report, circulated prior to 

the meeting.   

 

iv. Dengie Enterprise Support. MV referred the meeting to the Dengie Enterprise 

Support update report, circulated prior to the meeting.   

 

v. Magnox/NDA.  JJ explained the role of Magnox and described case studies from a 

number of projects funded through the Socio Economic scheme.  JJ encouraged the 

Partnership to think big as far as project size and scope were concerned, and reminded 

the meeting that the Maldon district was considered a top priority by Magnox.  JJ also 

encouraged early conversations with Haf Morris, particularly where projects were in 

excess of £100k, where at least a 6-month lead time would be required.  A 2-page 

summary with bullet points would be best as a starting point, as well as high levels of 

match funding. 

 

JJ continued that no decision had been taken as to when Socio Economic scheme 

support would be discontinued, however, funding was unlikely to be available 

indefinitely and work was underway on determining a reasonable date.  JJ would also 

offered to facilitate presentations from businesses benefitting from Socio Economic 
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funding to share their stories at future meetings of the Partnership. 

 

It was confirmed that the Care & maintenance programme would slip beyond 2015, and 

a new date would be published in the near future. 

 

JJ was thanked for his contribution to the meeting. 

 

7. Business Case for Incubation Units 

 

 MV shared his views on a potential location for business start-up/incubation units.  In 

his opinion, the district was poorly served with start-up incubation space, and there was 

little opportunity for small businesses to move into more suitable premises.  It was 

mentioned that Dengie Enterprise Support had recently spoken with a client who was 

anxious to relocate to Latchingdon, but could not find suitable premises. 

 

 AF expressed his surprise at the location, and suggested that further conversations 

should be held with the Council to determine a more suitable location. BB commented 

that Officers would also need to give consideration to the adequacy of road networks, 

and the availability of potential sites in Latchingdon. 

 

 MV stated that Latchingdon had been one of a number of potential locations in the 

district put forward for discussion by consultants, who had been commissioned by the 

District Council to undertake an employment land study. AF suggested that a report 

should be brought back to the BLP for further consideration. 

 

8. Future Projects. 

 

 MV referred the meeting to the New Project Ideas for Discussion document which had 

been circulated prior to the meeting.  

 

 The Partnership shared thoughts and ideas on a number of projects which could have 

an impact across the Dengie, including: 

 

o MPV Hopper vehicle to link visitor attractions across the district. 

o Low voltage lighting on key (historic) buildings 

o Visitor Centre at St Peter’s Chapel 

o Appropriate ‘historical’ signage to all tourist attractions 

o Coastal Trail 

o Bicycle hire between Burnham-on-Crouch and Southminster 

o Car Park at the Power Station 

 

 HF agreed to speak with RH regarding future partnership arrangements with the 

District Council. 

 

 JJ confirmed that the Socio Economic scheme had provided some seed funding for 

public art, which had been supported by a strong business carse. 

 

9. BLP Membership & AGM Arrangements  
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 KM suggested that the Partnership should aim to hold its AGM during early September.  

The general meeting would then be arranged for early October.  The AGM agenda 

would seek a review of the Terms of Reference, which would provide an opportunity to 

re-focus the membership on a number of key projects, as well as taking a view on 

some of the longer term challenges connected with tourism and employment. 

 

 KM requested all partners to review the agreed Terms of Reference.  KM agreed to 

undertake a survey of the current BLP membership, with a view to establishing 

commitment for the Partnership’s work, and to identifying physical and financial 

resources which partners could perhaps make available to support project work.  

 

10. Any other business. 

 

 There was no other business. 

 

11. To agree next meeting date. 

 

 The next meeting would be the Partnership’s AGM.  The suggested date is the 

Wednesday 16th September 2015 at a time and venue to be decided.  The next general 

meeting would be organised for early October 2015. 

 
 

The meeting closed at 5.00 pm. 
 
 
 
 
Meeting Facilitator - Michael C Veasey, Director, Opus Tri Ltd   michael.veasey@opustri.co.uk  
Meeting Coordinator - Russell G Everard, Maldon District Council  russell.everard@maldon.gov.uk  
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