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Maldon & Blackwater Estuary Coastal Community Team 

Inaugural Meeting 

Tuesday 19th January 2016 on the Reminder Sailing Barge, Hythe Quay, Maldon 

Meeting Notes 

Present: 

Ben Brown Maldon District Council 

Cllr Adrian Fluker  (AF) Maldon District Council 
Maldon Harbour Improvement Commissioners 

Cllr Andrew St Joseph Essex Coastal Farmers 
Maldon District Council 

Cllr Maddie Thompson Maldon District Council 

Cllr Michael Edwards Heybridge Parish Council 

Cllr Miriam Lewis Maldon District Council 

Cllr Ron Pratt Maldon District Council 

Daniel Leggett Maldon Harbour Improvement Commissioners  

Jack Ellum (JE) Dengie Gateway Project Officer 

Jean Allen Bradwell Parish Council 

Jon Howarth Maldon Harbour Improvement Commissioners 

Jon Oatham Mayland Parish Council 

Julia Bourn Goldhanger Parish Council 

Julian Goldie Tollesbury Marina 

Kerry Martin Maldon District Council 

Lew Schnurr  (LS) Heybridge Parish Council 

Marian Gibson (MG) St Lawrence Parish Council 

Nicky Spurr Essex County Council 

Paul Jeffries (CJ) Topsail Charters 

Richard Holmes (RH) Maldon District Council 

Roy Chandler (RC) Essex Waterways Ltd 

Russell G Everard CCT Meeting Facilitator 

Stephanie Valentine (SV) Topsail Charters 

Suzanne Harris Rural Community Council for Essex 

   
Apologies: 

Cllr Penny Channer - Maldon District Council 
Jonathan Bustard - Natural England 
 
 

1. Welcome & Introductions 

 Cllr Maddie Thompson opened the meeting and welcomed all attendees.  Paul Jeffries, 

Topsail Charters, reminded those present of safety and evacuation arrangements.  

Paul then invited all attendees to speak about their interests in being part of the 

Coastal Community Team (CCT). 

 

2. Election of CCT Chairman & Vice Chairman 

 

 Chairman - Paul Jeffries 
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o Nominated by Russell Everard & seconded by Cllr Ron Pratt. Endorsed by all. 

 

 Vice Chairman – Cllr Andrew St Joseph 

o Nominated by Cllr Miriam Lewis & seconded by Julian Goldie.  Endorsed by all. 

 

3. Terms of Reference 

 The meeting discussed a range of issues concerning membership of the Team, 

including the number of district and parish council representatives.  PJ suggested that 

the group should engage with as many businesses and river users, sailing clubs for 

example, as possible. RC was also keen for the Chelmer & Blackwater Navigation 

Canal to be included.  A number of other potential members were suggested including 

Magnox, . 

 

 Following discussion on the merits for a core group of key stakeholders, it was agreed 

that the following management team membership would be appropriate, at least for the 

time being: 

 

 2 x Local Authority (Subject to confirmation) 

o Chairman of Maldon DC Planning & Licensing Committee 

(or substitute) 

o Chairman of Maldon DC Community Services Committee 

(or substitute) 

 2 x Parish Councils 

o Cllr Marian Gibson 

o Cllr Prof. Lew Schnurr 

 3 x Business 

o Julian Goldie 

o Paul Jeffries 

o To be appointed 

 1 x Voluntary Sector 

o To be confirmed 

 1 x Environment 

o Essex Wildlife Trust – To be confirmed 

 1 x Sailing Club 

o Julia Bourn 

 1 x Heritage Group  

o To be confirmed by Jack Ellum 

 

 It was agreed that specialist advice could also be sought from other agencies, which 

had not been identified as members of the core group. The chairman was also keen to 

use task and finish groups to tackle particular issues. 

 

 It was also agreed that a core group meeting would be quorate when 5 five members 

were in attendance.  A quorate meeting would consist of at least one representative 

from the District Council, one from a parish council, one from a private sector business, 

and at least 2 others from the core group. 

 

 The Terms of Reference were to be amended in accordance with the wishes of the 

meeting, and a further draft would be presented for consideration at the next meeting.  
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The Terms of Reference would also be reviewed after 12 months. 

 

 LS offered the Heybridge Plantation Hall as a venue for a future meeting of the Team.  

 

4. Economic Plan 

 

 PJ commented that the draft Economic Plan was a good reflection of the current 

position of the Blackwater.  LS was keen to recognise future development of the built 

environment which follow the estuary, and asked the meeting to note that other plans 

were currently under consideration.  LS was also anxious to involve parish councils 

through their Neighbourhood Plans.  ML suggested that parishes engage with the work 

of the Team, as and when the need arises. Concerns were also expressed about the 

encroachment of new homes on the river. 

 

 Other comments made during the discussion included: 

 JG hoped that the Team could offer its support for dredging licences, Tollesbury 

Creek for example. 

 LS hoped that the District Council would wish to progress the ideas coming 

forward from the Team. 

 AF requested that Magnox be approached for project funding, and for more 

engagement with local businesses. 

 RC suggested that the Team should seek the engagement of businesses 

located alongside the Chelmer & Blackwater Navigation Canal. The meeting 

was also anxious to engage Osea Leisure and other leisure operators based 

along the Blackwater. 

 

 The late consultation response received from Natural England was discussed at some 

length.  It was agreed to include suggested amendments in the final draft document, 

prior to publication. 

 

 The Chairman informed the meeting that the Economic Plan can be amended to meet 

changing needs of the coastal region. 

 

 Subject to minor revisions suggested by Natural England, the Economic Plan was 

adopted by the Team. 

 

5. Linkages with existing projects 

 

 Jack Ellum, Dengie Gateway Project Officer, shared details of the current Coastal 

Community Fund (CCF) grant which was delivering projects connected with tourism 

and business support in the Dengie.  JE also explained the development of a new 

website for the District and how social media was being used to promote the area as a 

destination.  The Maldon Heritage Group was also extending its partnership working to 

include the District’s tourism offer. 

 

 The Sense of Place project was explained in some detail, and Jack encouraged 

partners to make use of the new tourism web site to promote local events. A mobile 

trailer is also being used to promote the tourism offer outside the District. All tourism 
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signage has been mapped on the major routes into the District, 

 

6. Allocation of Grant  

 

 Referring to the Draft Action Summary, the Chairman explained that £4k had been 

made available to the Team for a suitable project, but the works would have to be 

completed and/or the funding allocated by the end of March 2016. MG supported the 

proposal outlined in the Draft Action Summary for a visitor signage point in Heybridge 

Basin. This proposal was endorsed by the meeting. 

 

 JE explained the process for establishing signage hubs and using the new District 

branding. It was also planned to incorporate QR (smart phone) codes on new signage.  

It was hoped that the Heybridge Basin project would act as a model for future signage 

across the District.  

 

 SV suggested that local traders may wish to contribute to the cost of specific signage 

and JE reminded the meeting that all signage needed to have the appropriate 

accreditation. 

 

 JE explained that the grant would not meet the full cost of the signage project and that 

other costs would be met from the Coastal Community Fund (CCF) Dengie Gateway 

project.  Suggestions for content on the signage point were invited. It was understood 

that the District Council would be making a decision on the new branding during 

February, and the signage location would need to be determined by the Blackwater 

CCT as soon as possible. 

 

7. Next Steps  

 

 It was suggested that the core group should meet within the following 2 weeks, and 

then to arrange a meeting of the wider group within 12 weeks.  LS offered to provide 

RGE with some available dates for the Plantation Hall. 

 

 ML suggested that meeting attendees could provide RGE with contact details for up to 

3 prospective members of the CCT. 

 

8. Other Business 

 

 RH confirmed the District Council’s commitment to formal consultation on developing 

the Centre Area.  RH was to share further information at the next CCT meeting. 

 

The meeting closed at 15.10.  

Lew Schnurr thanked the District Council for organising the meeting 
and Topsail Charters for hosting the event. 
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