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Bradwell Legacy Partnership Meeting – 19

th
 October 2016 

 

 
             
 

  Held on Wednesday 19th October 2016 at Stow Maries Great War Aerodrome 
      

Meeting Notes 
  

Present: 
Suzanne Harris  (SH) RCCE Essex    (CGM) 
Haf Morris  (HM) Magnox  Ltd    (CGM) 
Jonathan Jenkin (JJ) Nuclear Decommissioning Authority 
Sarah Sanctuary (SS) Essex County Council   (CGM) 
Cllr Penny Channer (PC) Maldon District Council   (CGM) 
Brian Main  (BM) LCLC     (CGM) 
Cllr Bob Boyce  (BB) Maldon District Council   (CGM) 
David Rayner  (DR) Greater Essex Business Board (GEBB) (CGM) 
Cllr Wendy Stamp (WS) Burnham Town Council   (CGM) 
Keith Powell  (KP) Dengie Enterprise Support  (CGM) 
Dale Symons  (DS) Clayhill Vineyard  
Ross Lowergan  (RL) Crouch Ridge Vineyard 
Samantha Lowergan (SL) Crouch Ridge Vineyard 
Lucy Winward  (LW) New Hall Vineyard 
Chris Trembath  (CT) New Hall Vineyard 
Nick Fenwick  (NF) Maldon District Council   
Cllr Adrian Fluker (AF) Maldon District Council 
Russell G Everard (RGE) Meeting Facilitator 
 

 CGM – Indicates Core Group Member 

 
           Apologies: 
   

Bishop John Wraw  Chelmsford Diocese   (CGM) 
Sarah Laskar   Maldon CVS    (CGM) 
Jackie Phillips   JobCentre Plus    (CGM) 

 
1. Welcome & Introductions 

 

 RGE opened the meeting and welcomed Partnership members and guests. 
 

2. Declaration of Conflicts of Interest 
 

 Keith Powell, Colbea and supplier of services for Dengie Enterprise Support, declared an 
interest in agenda items 5 and 7 and all matters connected with business support. 

 Cllr Penny Channer asked for her role at Essex County Council as Deputy to Cllr Kevin 
Bentley be noted. 

 
3. Notes and Actions from the Partnership meeting held on 19

th
 July 2016 

 

 The meeting notes were approved. 

 Focal Point Gallery: Still to receive further detail from Focal Point.  Recent P&L meeting 
resolved to offer its in principle support for all the projects identified in the Action Plan, but 
to prioritise the Enterprise Centre, Saltmarsh Hub, Off Road Cycle Path, Ferry Provision, 
Tourism Ambassadors, and the wine region opportunities. 

 Burnham Station House: KP confirmed that the Dengie Enterprise Support service was 
now in residence. There were some issues with parking.  Access to the Hot-Desking facility 
was being reviewed because of key holder restrictions. 

 Business Advice Celebration Event: KP reported that the event had been very 
successful. 

 Ferry Service: RGE had been in contact with Bradwell Marina who had confirmed their 
interest in providing the service between Bradwell and Mersea Island. RGE had been in 
contact with Colchester Borough Council who had confirmed their interest in supporting the 
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project.  RGE was progressing and would be meeting with representatives from Bradwell 
Marina. 

 
4. Wine Region – Project Proposal        
 

 RGE introduced Dale Symons.  RGE explained that MDC Officers had met with Dale in 
early July 2016 when he shared his ambition to up the District’s game in terms of a wine 
tourism offer, and to pursue wine region status which would give the District world-wide 
recognition for its wine offer.  Officers had since spoken with representatives from SELEP 
regarding potential grant funding streams, and the early response had been very positive.  
It appeared that that European Agricultural Fund for Rural Development (EAFRD) would be 
the most appropriate route.  There were no calls for bids at this moment.  European 
Regional Development Funding would require wider engagement (partnerships, say, from 
Kent, Suffolk, Norfolk, and perhaps across the Channel) and be of a size in excess of £1m 
to be of interest.  The meeting was asked to note that the figures shown on the draft BLP 
Action Plan were very much Officer guesstimates. 
 

 Dale introduced representatives from Crouch Ridge Valley and New Hall Vineyards. Dale 
referred to the briefing paper and explained that there were some 8 vineyard sites which 
were providing some 84% of grapes grown across Essex.  Local growers were investing 
heavily in their businesses with the aim of increasing wine tourism. However, the growers 
needed support to drive their growth ambitions. It was important to establish a regional 
brand to attract visitors. The Maldon District had the advantage of having a number of sites 
in very close proximity. 
 

 Dale and colleagues responded to a wide range of questions regarding existing wine 
branding and marketing activity, and shared examples of successful joint activity in other 
parts of the country.  It was understood that the project would have a positive impact on 
jobs, and the longer term viability of the wine growers and associated businesses. 
 

 SH was keen for the Partnership to offer in principle support for the project, and BM 
suggested that wine tourism could be part of the wider offer coming from the District’s 
Saltmarsh Coast brand.  It was felt that the businesses would also need to have a formal 
partnership arrangement and be a legal entity.   
 

 DR identified linkages with the work of the Greater Essex Business Board, which was keen 
to support skills and employment, and activities in other SELEP areas including East 
Sussex and Kent. 
 

 BLP members expressed an interest in a visit to New Hall Vineyards, and RGE was to seek 
a suitable date in early 2017. 
 

 Action: KP to assist the wine grower partners with the preparation of an outline Business 
  Plan. 
  RE to arrange BLP visit to New Hall Vineyards (2017) 

 
5. National Business Start-up Data    
 

 RGE commented that RBS research released back in September 2016 could have an 
impact on what the Partnership actually wanted DES to deliver across the Dengie, and had 
invited KP to lead a discussion on the role of DES and for the Partnership to take a view on 
what the DES service should be focussing on. 
 

 KP explained that there had been a noticeable decline in start-ups since early 2016, and 
that people were now less inclined to start their own enterprise.  Most of the contacts made 
were now with existing businesses.  Referring to his confidential briefing paper, KP 
suggested that marketing activity, particularly with social media, should be increased which 
would mean reallocation of some of the funding previously awarded to Colbea for business 
start-up outcomes.  It was also important to identify new channels to promote the service. 
 

 KP also suggested that the service focus could be on the food and drink sector, where 
some 700 businesses are accredited in the District. KP was keen to use Twitter campaigns 
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to further promote the service. SH felt that social media could be used at little or no cost. 
 

 WS was of the opinion that there was little awareness of the DES service in the Dengie and 
was keen to do what she could to raise the profile of the service using the Town Council 
web site and the Dengie Group. 
 

 SH commented that the RCCE was experiencing similar challenges with starting new 
businesses, and suggested that the focus should be on supporting and retaining existing 
businesses.  This approach was supported by the meeting.  SH was keen to find ways of 
identifying businesses which were keen to expand their operations. 
 

 HM asked if expenditure on premises was necessary, and asked for the Partnership to 
monitor how the DES service developed over the next two months, before making a 
decision on reallocating the business support funding.  HF suggested that any surplus 
funds could perhaps be used to support the Wine Region project. 
 

 Actions: RGE to review the DES contract in December 2016 with a view to  
  reallocating funding, if felt appropriate. 

 
KP to make contact with all Parish Councils. 
 
Partnership members to do their best to promote the DES service. 
 
WS to seek ways of promoting the service via the Dengie Group. 
 
DES/Colbea to provide a project report and examples of successes 

 
6.  Actions arising from the Enterprise Centre Feasibility Study 
 

 RGE confirmed that the recent Planning & Licensing meeting had supported the principle 
of provision of an Enterprise Centre, and that delivery of an Enterprise Centre within 
existing space on the Dengie be explored.  It had also been agreed that the Council works 
with landowners / private sector to support delivery of additional business space on the 
Dengie, and that the Council works to secure delivery of Small and Medium Enterprises 
(SME) workspace within Maldon / Heybridge area.  Maldon Members were also happy for 
Officers to monitor demand for workspace services in the District, acknowledging longer 
term potential to deliver new build space. 
 

 RGE reminded the meeting that this was indeed a large piece of work which he hoped 
DES would be able to support. Clarification was to be sought regarding a pilot project 
within existing workspace. The meeting was reminded that any further works on the 
Enterprise Centre project, and supported work space, would be subject to securing 
additional external funding.  
 

 SS confirmed that there was already provision for business grow-on centres in Essex, and 
that although the Maldon District had comparatively lower business start-up rates, the 
business survival rates were much better than other areas.   
 

 HM was keen to take a further look at demand, particularly in consideration of a recent 
slowdown in business starts. 

 

 Actions: SS to share business start-up data when available. 
 
  RGE to progress funding bids. 
 

7. Business & Tourism Growth Project Opportunities 2016/17 (Update) 
 

 RGE confirmed that the Planning & Licensing Committee had recommended that the 

projects proposed by the BLP be supported, in principle, with specific support being given 
to the following projects, excluding the Feasibility Study for the use of the Bradwell Reactor 
Cladding: 
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 Enterprise Centre and Growth Hub 
 Saltmarsh Hub 
 Circular Off-Road Cycle Path 
 Ferry Provision between Bradwell, Mersea Island, Wallasea , Burnham-on-

Crouch and Tollesbury 
 Tourism Ambassadors 
 Maldon District Wine Region. 

 

 RGE stated that these particular projects would now be developed, and will be put forward 
for funding as priority projects.  Officers would also be working with colleagues at County 
Hall to identify other funding streams, including sources of private sector match funding. 
 

 Action: RGE to progress funding bids. 
 

8. Updates: 
 

 Dengie Gateway & Coastal Community Teams:  RGE informed the meeting that tourist 
signage hubs were being installed in Bradwell-on-Sea St Peters on the Wall car park, 
Burnham-on-Crouch – Riverside park, Tollesbury Woodrolfe Road car park, Maldon 
Promenade Park, and Heybridge Basin Daisy Meadow car park.  It was noted that the 
Heybridge Basin hub had been sponsored by the Maldon & Blackwater Coastal Community 
Team.  The draft content for the interpretation boards had been prepared and the detailed 
content would be shared for consultation purposes. The District Council was also waiting on 
formal approval for the expansion of the town jetty.  The Council would also be installing 
visitor counters at various points to gather statistical data, as well as taking more interest in 
visitor numbers at key attractions and accommodation providers. 

 
Concern was expressed regarding the level of support given to Southminster by the Dengie 
Gateway project, and how the impact of the project would be measured.  
 

 Jobcentre Plus:  No report. 
 

 Decommissioning Timetable:  Other than recent approval by Essex Country Council for 
the site to be used for waste storage, HM reported that there was no change to the 
previous report.   
 

9. Next steps 
 

 RGE reminded the meeting of actions agreed at each agenda item. 
 

10. Other business 
         

 HM commented that Stow Maries Great War Aerodrome had made a project proposal to 
the NDA and had submitted a bid to the Magnox Socio Economic Fund. 
 

 SH was pleased to confirm that the LEADER fund was now open for bids.  HM stated that 
there were clear links between LEADER and the Magnox Socio Economic Fund.  

 
RGE again thanked the team at Stow Maries Great War Aerodrome for hosting the meeting. 

 
11. Date & Time of next meeting 
 
 

Wednesday 25th January 2017 at New Hall Vineyards, Purleigh,  
commencing at 14.00.  Light refreshments will be available from 13.30. 

 
The meeting closed at 17.00 


