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MALDON DISTRICT COUNCIL

PLACE
“Through our projects, actions, communication, partnerships and policies we will
support a protected and improved environment for residents and visitors, alongside
sustainable growth and new infrastructure”.

OUR PLACE OUTCOMES

1.

Promote civic pride

2. Reduce impacts of

and maintain the

waste disposal and

District's

pollution on the

environmental quality

environment

4. Work with partners to maintain
and improve the District's
resilience to the effects of climate
change

3. Deliver the housing the
District needs

5. Deliver sustainable
growth and new
infrastructure through
development

MALDON DISTRICT COUNCIL

PROSPERITY
“Through our projects, actions, communication, partnerships and policies we will
support an environment that enables businesses to arrive, survive and thrive.”

OUR PROSPERITY OUTCOMES

6. Enabling future

7. Supporting existing

8. Enhancing and

economic investment

local businesses

promoting the District's

and new jobs

visitor economy

MALDON DISTRICT COUNCIL

COMMUNITY
“Through our projects, actions, communication, partnerships and policies we will
work to support our communities, the health and well-being of our residents, and to
provide safe and clean places to live in and enjoy.”

OUR COMMUNITY OUTCOMES
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communities and partners to

communities and partners to

schools and partners, to improve

improve the physical health

improve the mental health and

our children and young peoples'
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12. Ensuring the safety and well-

13. Building on the strengths of

being of our vulnerable children,

our communities and what they

adults and families

can do to support themselves
and help each other to thrive

MALDON DISTRICT COUNCIL

PERFORMANCE AND
VALUE
“Through our projects, actions, communication, partnerships and policies we will
ensure our organisation is financially sound and sustainable and has the right
governance in place, with a flexible workforce, supported by technology
to deliver value for money.”

OUR PERFORMANCE AND VALUE OUTCOMES
14. FINANCE & INCOME
Effectively use our financial resources and approach to procurement and risk
management to deliver value for money, whilst seeking fair funding and adopting a
commercial approach to raise income, make the most of our assets and deliver our
corporate outcomes.

15. GOVERNANCE

Delivering a robust corporate and political governance framework for sound decisionmaking

16. PERFORMANCE
Holding ourselves and our partners to account for service performance, whilst delivering
good project management.

OUR PERFORMANCE AND VALUE OUTCOMES
17. TECHNOLOGY

Meeting the needs of our customers effectively and efficiently and reducing our carbon
footprint by deploying appropriate technological solutions

18. MEANINGFUL ENGAGEMENT

Using engagement with our residents, businesses, partners and staff to inform our
decision-making

19. OUR WORKFORCE

Building a flexible and happy workforce by creating a positive working environment that
supports well-being and learning
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