
Page 1 of 5 
Bradwell Legacy Partnership Meeting -  19

th
 July 2016 

 

 
             
 

  Held on Wednesday 19th July 2016 at Stow Maries Great War Aerodrome 
      

Meeting Notes 
  

Present: 
Keith Powell  (KP) Dengie Enterprise Support   (CGM) 
Jackie Phillips  (JP) Job Centre Plus    (CGM) 
Suzanne Harris  (SH) RCCE Essex    (CGM) 
Haf Morris  (HM) Magnox  Ltd    (CGM) 
Sarah Sanctuary (SS) Essex County Council   (CGM) 
Cllr Bob Boyce  (BB) Maldon District Council   (CGM) 
David Rayner  (DR) Birkett Long     (CGM) 
Cllr Wendy Stamp (WS) Burnham Town Council   (CGM) 
Sophie Weaver  (SW) West Mersea Town Council 
Hayley Dixon  (HD) Focal Point Gallery 
Joe Hill   (JH) Focal Point Gallery 
Ben Brown  (BBr) Maldon District Council    
Cllr Adrian Fluker (AF) Maldon District Council 
Kerry Martin  (KM) Maldon District Council (Economic Development) 
Jack Ellum  (JE) Maldon District Council (Dengie Project Officer) 

  Sam Fox  (SF) Magnox Ltd 
Russell G Everard (RGE) Meeting Facilitator 
 

 CGM – Indicates Core Group Member 

 
           Apologies: 
   

Jon Howarth   MHIC 
Bishop John Wraw  Chelmsford Diocese   (CGM) 
Sarah Laskar   Maldon CVS    (CGM) 
Cllr Penny Channer  Maldon District Council   (CGM) 
Brian Main   LCLC     (CGM) 
Jonathan Jenkin  Nuclear Decommissioning Authority 

 
1. Welcome & Introductions 
 

 RGE opened the meeting and welcomed Cllr Wendy Stamp and Cllr Sophie Weaver (for 
agenda item 7). 
 

 Ian Flint, CEO of Stow Maries Great War Aerodrome, gave a brief talk about the work of 
the Aerodrome explaining that it was the only complete Great War Aerodrome in existence 
and was now one of the leading heritage attractions in the country. The site had been 
purchased with the help of the Heritage Fund, Maldon District Council and other 
supporters. £1.5m of LIBOR funding had also been gifted to the Trustees to safeguard 
some of the remaining structures. Ian explained that the Trustees had now developed a 
10-year plan which would see a £12m investment in the facility. The buildings on the site 
have been listed Grade 2*. The site has been used by the BBC’s Springwatch team for the 
wildlife offer. 
 
The site has also facilitated Science, Technology, Engineering and Maths (STEM) 
educational Workshops and had hosted the regional and national Rocketry finals as well 
as other STEM projects.  The Trustees are hoping to develop a skills training provision on 
the site for the Maldon District and beyond. They are looking to develop a number of 
partnerships to be able to offer apprenticeships in areas such as Heritage Building 
Renovation, Mechanical, Aeronautical and Electrical Engineering, Ecological and 
Environmental Conservation and Management, Catering, Retail and Tourism. Ian asked 
the BLP to support the Trustees in their intent to develop this offer at Stow Maries. 
 

Bradwell Power Station Legacy Partnership Meeting 
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The meeting was pleased to offer its support for the efforts being made by the Trustees, 
particularly in respect of the development of a skills training provision at the Stow Maries 
site. 
 

2. Declaration of Conflicts of Interest 
 

 Keith Powell, Colbea representative and supplier of services for Dengie Enterprise Support, 
declared an interest in agenda item 7 and all matters connected with business support. 

 
3. Notes from the Partnership meeting held on 18

th
 May 2016 

 

 The meeting notes were approved. 
 

 It was noted that Cllr Wendy Stamp had been appointed by Burnham Town Council as its 
representative on the BLP Core Group. 
 

 Chelmsford City Council had confirmed that they had no planned business support 
interventions for South Woodham Ferrers.  

 
4. Presentation by Focal Point Gallery         
 

 RGE opened the item by providing some background to the purpose of the item, and by 
sharing some comments from a similar presentation made to elected Members at Maldon 
DC.  The project very much linked with the Partnerships ambitions for an art project 
somewhere along the Dengie Peninsular. 
 

 Joe Hill explained that the project was Visit England funded, and the aim was to develop 
Essex as a cultural destination. Their interest in the Dengie was to develop a large scale 
project.  Joe had mapped some of the influential projects delivered in and around the 
district and had “fallen in love” with Bradwell.  He was very keen to find a project which 
could perhaps develop linkages with the power station and the Chapel of St Peters-on-the-
Wall.  Joe also shared a number of examples of commissions from national and 
international artists which had a huge impact on visitor numbers.  All ideas were welcomed, 
and would help Joe and Hayley Dixon to draft a project brief. 
 

 BB mentioned that one of Nelson’s captains had landed in Maldon on HMS Jersey and that 
the District had a tremendous naval history and ongoing connections with the sea. KP 
suggested that the power station was a blank canvass and could be used as a backdrop. 
Other contributions included the need to connect the art work with the towns and 
communities, and if the project was a physical structure, then it would need to be a 
permanent structure. 
 

 Joe explained that he needed a brief which he could circulate to potential artists. Joe was 
keen to establish a piece of artwork on the landscape, and was also of the opinion that 
work by international artists were of more interest as visitor attractions that perhaps local 
and lesser known artists, although local artists could be involved in the early stages of the 
project. The project brief would also need to identify any out-of-bounds items for the 
prospective artist.  It was noted that artists require a few to develop a proposal. 
 

 Joe identified potential outcomes of the project as a cultural and business legacy, having 
recognition as an international scale project, bringing a new audience to the District. 
 

 SW asked the Partnership not to forget the potential impact of the project on Mersea Island.  
SW was supportive of a project which sought to link the power station with St Peters 
Chapel. 
 

 The meeting agreed that the art needed to be of permanent nature, have distinct 
connections with its surroundings and the local heritage, and be delivered by an 
internationally renowned artist. The Partnership was anxious for communities to be involved 
in every aspect of the project, and for local artists to be involved where possible. 
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 Action: In the first instance, Joe and Hayley will draw up a list of potential 
artists  who meet the criteria and prepare a draft brief, which will be 
circulated to Members and the Partnership for comment.  The project will 
be included in the Partnership’s Action Plan with a view to seeking match 
funding from external agencies. 

 
5. To formalise next steps for the Enterprise Centre Feasibility Study    
 

 KM thanked the Partnership for their positive and constructive feedback on the study. 
Comments received following the previous BLP meeting had supported the proposal to 
offer some workspace in existing premises to start-up businesses, perhaps as a virtual 
office, and also to provide on-site business advice whenever possible.  This would enable 
the Partnership to take a view on the potential for further interventions, including expansion 
of supported work space. 
 

 It was understood that space was currently available at the Burnham Station House, and a 
number of options for short/long term rental of office space were discussed.  It was agreed 
that, as there was still some funding still available in the original ‘Dengie Enterprise Centre 
& Growth Hub’ project (part of the £150k Magnox grant), KM would seek to secure a 
medium term (1 year) rental on 1 x office facility at the Station House, and also to transfer 
the DES face-to-face advice service from the Town Council offices to the Station House. 
 

 Speaking for the DES service, KP stated that the advice service had achieved some 100 
interventions since opening, and had started 14 businesses to date. KP was also pleased 
to support the Station House concept as it offered the advantage of an adjacent car parking 
facility and a good progression opportunity for business people progressing from working at 
home to operating from an office facility.   
 

 Action: KM to secure a satisfactory rental arrangement with the Town Council for 
  use of one office on a full-time basis, and to agree terms for 4-hour  
  weekly rental of a ground floor meeting room (face-to-face advice  
  sessions) at the Station House. 

 
Utilisation of the workspace would be monitored by the Partnership at 
future meetings.  

 
6. Re-launch proposals for the Dengie Enterprise Support service  
 

 Referring to the previous agenda item, KM explained that the Dengie Enterprise Service 
marketing materials were to be rebranded using the District’s new graphic language.  
Arrangements were also to be made to celebrate the success of the service since its 
launch in 2015, and this event would help to raise the profile of the service and its new 
location at the Station House.  Details of the celebration event would be circulated to the 
Partnership as soon as they became available. 
 

 Action: KM to progress arrangements for business advice service celebration 
  and relaunch event. 
 

7. Business & Tourism Growth Project Opportunities 2016/17 
 

 RGE reminded the meeting that this document will be the key supporting evidence for the 
next bid to the Socio-Economic scheme. The document would also now be known as the 
BLP Project Action Plan 2016/17.  RGE commented that the Plan focussed on business, 
employment growth, connectivity and sustainable communities and was seeking some 
£407k in funding. The information would be transferred to a spreadsheet to capture all the 
funding challenges.  Anticipated project management costs would also be included in the 
costings. 
 

 The meeting discussed a number of minor revisions to the document, including the transfer 
of the Bradwell Reactor Cladding Feasibility Study (Project 5) to the Arts & Culture section 
of the Plan. 
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 Referring to Project 4b, Ferry Provision, SW stated that a ferry provision between Bradwell 
and Mersea had been operated previously. A service was currently operating between 
Mersea and Brightlingsea. SW confirmed that Colchester Borough Council was happy to be 
involved in the study, and to provide some financial support. SW was keen for the service 
to be accessible for wheelchair users and for others with mobility issues. This would be 
particularly important for any river landing points. 
 

 Also referring to the Ferry Provision, BB felt that Burnham to Wallasea may have merit, but 
other locations along the Crouch and Blackwater may be difficult to sustain. BB was of the 
opinion that Victorian style landing stages would give the project a stronger business case, 
but expressed his concern about allocating funding to the study.  HM asked that further 
enquiries be made to identify other funding opportunities for the study.  
 

 Action: RGE to update Action Plan and draft Socio-Economic bid document 
 

RGE to contact Colchester BC to discuss funding for Project 4(b) 
 

8. Updates: 
 

 Dengie Gateway & Coastal Community Teams: BB reported that Dengie Gateway 
Project was nearing completion. The project had delivered key aspects of the branding and 
business engagement, and works on marketing the District were already underway.  The 
District and County Councils had both submitted bids to round four of the Coastal 
Community Fund.  The County bid was focussing on providing a sustainable transport 
infrastructure for the Essex Coast Path.  This project will create 121 jobs and benefit up to 
1,000 local businesses. 
 
The Maldon bid, Project Samphire, aimed to build on the success of the Dengie Gateway 
Project and to deliver key elements of the Coastal Community Teams economic plans. It 
was noted that the project had strong links with the ambitions of the BLP. The project would 
create a district ambassador scheme with local businesses, using a mobile saltmarsh hub , 
creating nine training places, 10 direct jobs and stimulating a further 40 indirect jobs.  The 
Maldon project has been costed at £377k, and the County project some £764k. 
 
Both projects had been supported by the Blackwater and Crouch CCTs. A decision on 
progressing the bids to Stage 2 would be taken sometime in September. 
 

 Jobcentre Plus: JP confirmed that there were 330 registered on Job Seekers Allowance 
(JSA), which was a 13% reduction since April 2015.  5 new young people had joined the list 
of NEETS.  This number would likely rise when figures were released for the end of the 
school term.  
 

 Decommissioning Timetable: Sam Fox, Communications Officer for Magnox (Bradwell, 
Sizewell and Dungeness) introduced himself and stated that he was based at Bradwell and 
that he had replaced Paul Hetherington. Anticipated site closing date was now 2018/19.  
There were currently 340 on the Bradwell site, 120 of whom were Magnox employees.  The 
cladding works had been completed and scaffolding removed from site.  Mobile cabins 
were also being removed and other buildings were being demolished at the end of this 
summer.  SF confirmed that 18 waste vaults had been emptied and that areas equivalent to 
the size of five tennis courts had now been decontaminated. 

 

9. Memorandum of Understanding & Terms of Reference 
 

 RGE informed the meeting that Maldon DC would be asking non-elected Members of the 
core group, along with non-elected Members management team members of the Coastal 
Community Teams, to sign up to a Memorandum of Understanding (MoU).  The Terms of 
Reference had also been revised to include a representative from Burnham Town Council, 
and that the document would go back to the Planning & Licensing Committee for 
endorsement. 
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10. Next steps 
 

 RGE reminded the meeting that the Partnership’s focus would now be on the Action Plan, 
but not to the exclusion of other intervention opportunities, should they arise. 
 

11. Other business 
         

 BB sought confirmation from HM that Magnox was happy with the Partnership’s Terms of 
Reference (ToR), and what the actual funding had the District received.  HM confirmed that 
Magnox was content with the ToR and recognised the Partnership as a body to progress 
projects.  HM also confirmed that Mersea had been awarded £50k towards the cost a park 
for the People of Mersea Island, and £150k to Maldon over three years as an enabling 
fund, £25k for the Bradwell Community Shop and others for projects which would help 
mitigate the closure of Bradwell site.  
 
HM reminded the meeting that each application should contain deliverable outcomes and 
be sustainable projects; They need to be submitted for consideration as early as possible.  
HM continued that some £1m had been allocated in the Socio-Economic scheme for 
projects across all 12 sites, and Bradwell was one of the priority sites.   
 
BB commented that Maldon Officers appeared to be reluctant to actively progress projects.  
In response, SH stated that the Partnership was working extremely hard to identify and 
evidence interventions, all of which had to be realistic and deliverable. 
 

 SH invited members of the BLP to participate in the Rural Strategy event being held on 
Thursday 28

th
 July 2016 at Chelmsford City Racecourse. Further details from the RCCE. 

 
 
 

RGE thanked Ian Flint and the team at Stow Maries Great War Aerodrome 
for hosting the meeting. 

 
 
 

12. Date & Time of next meeting 
 
 

Wednesday 19th October 2016 at Stow Maries Great War Aerodrome,  
commencing at 14.00. 

 
Light refreshments will be available from 13.30. 

 
The meeting closed at 17.10 

 


