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Title  Maldon District Council Draft Homelessness and Housing 
Strategy 2018/23  

Date 05/11/2018 Officer Preparing   J Drummond 
 

1. Background 
 

1.1 Description of policy (Including aims, outcomes and in the case of an existing service how long it has been delivered in its current format) 

 

The purpose of the Housing Strategy, including the review of Homelessness and integrated Homelessness Strategy, is to set objectives and vision 
for the Council’s plans to manage and respond to all aspects of housing need. 

 
The Council has a statutory duty to undertake a review of homelessness in the district and produce a strategy which explains this and its planned 
response.  In the process of developing this, feedback from stakeholders showed that many would find it helpful to integrate this with a broader 
housing strategy that helps show how the overall housing supply and need is inter-related with issues of housing need including homelessness.  The 
Homelessness Code of Guidance for Local Authorities states under para 2.9 that ‘Local Authorities can combine housing and homelessness 
strategies in a single document where it is coherent to do so” which is what we have done. 

 
           The content of the chapter on homelessness has been drafted taking into account the requirements of the new Code of Guidance for homelessness 

as well as the recent changes to legislation.  The Code of Guidance which accompanies the Acts for homelessness and some parts of statute include 
directions for consultation, to comply with this the Council will have to formally consult with Essex County Council as the upper tier authority 
responsible for social care and should also seek to consult with other statutory and voluntary organisations who are likely to be involved or affected 
by the issue of homelessness.   
 

            In addition to homelessness, the other main themes of the strategy are: 

• Older people – consolidating on the previous Older People’s Housing Strategy in anticipation of the growing recognition of this becoming 
more recognised as an issue and an area of opportunity for better working between agencies in the future; 

• Fixing our Broken Housing Market – following the direction set out by the government’s emerging housing policies, applying these ideas to 
local issues, and 

• Managing Supply – looking ahead at ways that the Council can complement the work it is already doing in managing need, in particular the 
prevention of homelessness, by becoming more involved with the enabling of a better mix of new homes in the future that are more closely 
aligned with local need. 

 

            A draft action plan is included as part of the strategy, followed by a section titled ‘Our Wider Aims’ which sets out some issues which the Council may 
be interested in supporting but is unlikely to be able to deliver without a significant level of cooperation from others.  By setting out these aims, it is 
hoped that some partners may be influenced to come forward to discuss the possibility of working together in the future to help realise some of these 
aims. 
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1.2 Who are the users of the proposal / policy / service (Refer to data held about the users of the service i.e. numbers of users, demographic breakdown. 

Having this information is important to understand which sectors of the community might be affected. If that is not available refer to the demographic data held on the 
intranet.)   
 
MDC Housing & Planning Department 
Registered Providers 
Care Providers 
Health & Social Care 
Customers in housing need, a higher proportion of whom will have protected characteristics.  The strategy seeks to ensure that these needs are recognised 
and responded to as well as the generic issues relating to affordability, access and supply. 

 

1.3 Have users been consulted with? (Have you carried out consultation with users or stakeholders while drawing up the proposal / policy / service? For example, 

have you carried out a formal consultation, discussed the issue with a Friends/User Group or consulted with stakeholders? If so, outline the results and how it has informed 
your plans. It’s also important to show whether the target audience was reached during the consultation.)  

 
Council approved the Strategy for public consultation on 13 September 2018. 
 
The draft Housing Strategy will be available to view on the Council’s website, at the Council offices and at all local libraries.  The consultation for this  
document will be open for six weeks.  The Council will also proactively seek to consult key stakeholders such as relevant departments within the Council,  
Neighbouring authorities, Health and Wellbeing Board, Social Care, Registered Providers, support providers, relevant voluntary organisations and Essex  
County Council as commissioner of supported housing 
 
Stakeholders and members of the community can comment on the draft Housing Strategy by post or via email.  Following the consultation, all comments  
made will be considered and changes made to this Housing Strategy, where appropriate.  The outcome of the consultation will be reported to  
Committee, with a recommendation for the Council to adopt the Strategy. 
 
 

 

1.4 If the analysis is regarding an existing Service, what are users’ views of that Service? (Base your view on evidence such as satisfaction 

surveys, levels of compliments and levels of complaints).  

 
Information not available. 
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2. Equality Aims – consider how the proposal / policy / service meets the three Equality Aims listed in the Equality Act. 
 

Aim How does the proposal / policy / service meet 
the equality aim?  

Action or addition needed in order that the proposal / 
policy / service meets the aim?   

2.1 To eliminate 
unlawful discrimination, 
harassment and 
victimisation 
 
 

There are no identified negative impacts relating 
to unlawful discrimination, harassment and 
victimisation with regard to the Housing Strategy. 

 
None 
 
 
 

2.2 To advance equality 
of opportunity between 
people who share a 
protected characteristic 
and those who do not 
 
 

Consultation responses will be accepted in a 
range of formats to encourage response from the 
widest possible group. 
 
Skills are accessible by all members of the 
community and visitors. 

 
None  

2.3 To foster good 
relations between those 
who share a protected 
characteristic and those 
who do not  
 
 

There are no identified negative impacts relating 
to the fostering of good relations between those 
who share a protected characteristic and those 
who do not in relation to the Strategy. 

 
None 
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3. Equality Impacts – examine how the proposal / policy / service impacts on the community. Base the analysis on evidence. Attach 
additional documents if necessary.   
 

Impacts Positive 
impact 

(X) 
 

Could 
adversely 
impact (X) 

No  
impact 

(X)   
How different groups could be 
affected: Summary of impacts 

Actions to reduce negative or 
increase positive impact  

3.1 Age   
(What will the impact be on 
different age groups such as 
younger or older people?) 

 
 

 
 
 

 
The Housing Strategy and its projects are 
intended to benefit all sectors of the 
community. 
 

The Strategy is expected to generate a 
positive impact against this criterion. 
No further action is required although 
policies will be subject to monitoring as 
required. 

3.2 Disability 
(Consider all disabilities such as 
hearing loss, dyslexia etc as well 
as access issues for wheelchair 
users where appropriate)    

   
The Housing Strategy and its projects are 
intended to benefit all sectors of the 
community. 
 

The Strategy is expected to generate a 
positive impact against this criterion. 
No further action is required although 
policies will be subject to monitoring as 
required. 

3.3 Pregnancy and 
Maternity 
(Think about pregnancy, new and 
breastfeeding Mums) 

   
The Housing Strategy and its projects are 
intended to benefit all sectors of the 
community. 
 

The Strategy is expected to generate a 
positive impact against this criterion. 
No further action is required although 
policies will be subject to monitoring as 
required. 

3.4 Sex 
(is the service used more by one 
gender and are the sexes given 
equal opportunity?) 

   
The Housing Strategy and its projects are 
intended to benefit all sectors of the 
community. 
 

The Strategy is expected to generate a 
positive impact against this criterion. 
No further action is required although 
policies will be subject to monitoring as 
required. 

3.5 Gender Reassignment 
(Is there an impact on people 
who are going through or who 
have completed Gender 
Reassignment?) 

   
The Housing Strategy and its projects are 
intended to benefit all sectors of the 
community. 
 

The Strategy is expected to generate a 
positive impact against this criterion. 
No further action is required although 
policies will be subject to monitoring as 
required. 

3.6 Religion or belief 
(Includes not having a religion or 
belief) 

   The Housing Strategy and its projects are 
intended to benefit all sectors of the 
community. 
 

The Strategy is expected to generate a 
positive impact against this criterion. 
No further action is required although 
policies will be subject to monitoring as 
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3. Equality Impacts – examine how the proposal / policy / service impacts on the community. Base the analysis on evidence. Attach 
additional documents if necessary.   
 

Impacts Positive 
impact 

(X) 
 

Could 
adversely 
impact (X) 

No  
impact 

(X)   
How different groups could be 
affected: Summary of impacts 

Actions to reduce negative or 
increase positive impact  

required. 
3.7 Sexual Orientation 
(What is the impact on 
heterosexual, lesbian, gay or 
bisexual people?) 

   
The Housing Strategy and its projects are 
intended to benefit all sectors of the 
community. 
 

The Strategy is expected to generate a 
positive impact against this criterion. 
No further action is required although 
policies will be subject to monitoring as 
required. 

3.8 Race 
(Includes ethnic or national 
origins including Gypsies and 
Travellers) 

   The Housing Strategy and its projects are 
intended to benefit all sectors of the 
community. 

 

The Strategy is expected to generate a 
positive impact against this criterion. 
No further action is required although 
policies will be subject to monitoring as 
required. 

3.9 Socio-Economic Group 
(Will people of any particular 
socio-economic group be 
particularly affected?) 

 

   The Housing Strategy and its projects are 
intended to benefit all sectors of the 
community. 

 

The Strategy is expected to generate a 
positive impact against this criterion. 
No further action is required although 
policies will be subject to monitoring as 
required. 
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4. Is there a Cumulative Impact? (If the same group is the subject of many changes or reductions the overall impact is much greater. Consider what else is 

happening within Maldon District Council that may have an impact and also what we know is happening elsewhere (such as Essex County Council). See Guidance for 
further advice.)  

 
            The draft Housing Strategy will have a positive impact on the corporate goals of which underpin the Council’s vision for the District, in particular 

protecting and shaping the District and balancing the future needs of the community.  

 

5. Outcome  
 

5.1 Consider all the analysis and evidence above and indicate  
 
(1) No change needed   (2) Adjust   (3) Adverse impact but continue   (4) Stop, remove the proposal / policy / service    

 
 

5.2 Adjustments 
If option (2) above is selected please detail what adjustments are needed, who is responsible and how that will be reviewed. Also 
outline how that will be agreed (ie Committee, CMT).      
 
 
 
 

    

5.3 Decision Making (How will this equality analysis be taken into account during the decision making process? For example will it be included with a report to 

Committee/CMT? Will it be considered at department level or by a Head of Service? How will community/stakeholders views be taken into account?)   
 
The EqIA will be included as a background paper for the consultation on the draft Strategy.  
The Strategy will be reviewed and updated once the responses for the public consultation have been compiled and assessed. The public consultation will 
enable an understanding as to whether specific groups or demographic variables are discriminated against.  
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6.0 Next Steps  
 

6.1 If there was a lack of evidence or data held on which to base this assessment, how will that gap be addressed for the future?   
N/A 
 

6.2 Summary of actions highlighted within this analysis (Include how this will be picked up within service/work plans)  

N/A 
  

6.3 Arrangements for future monitoring of equality impact of this proposal / policy / service  
 
The Strategy and its equality impacts will be monitored annually. A review could happen if there is a significant change in national planning policy. 

 

6.4 Approved by (Manager or Head of Service signature and date) 
 
 
 
Once approved please forward this analysis to Cally Darby to arrange publication.  
 

 


