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Maldon District Council has drafted a vision and three strategic priorities to set the direction for housing, homelessness and rough sleeping within the district. They respond to the evidence about local housing needs and to what residents, members, officers and partners have told us about the changes that matter most. The priorities describe what the Council views as the key focus areas over the life of the strategy. 
Our vision
Everyone in Maldon District should be able to find and keep a safe, suitable and affordable home, with help available early and housing partners working together to meet the district’s changing needs.
The ability to deliver on this vision depends on identifying housing problems earlier, improving access to suitable homes that are affordable in relation to local incomes, and making coordinated support easier to reach across the district’s rural and coastal communities.
Throughout this document, homelessness is used more broadly than simply rough sleeping. It includes people at risk of losing their home, living in temporary or insecure arrangements, or unable to remain safely where they currently live, as well as people sleeping rough.
The Council is proposing three connected priorities that are central to guiding our work. Earlier intervention depends on organisations sharing information and coordinating support. Meeting housing need depends on a shared understanding of the homes required. A joined-up system depends on clear priorities, consistent evidence and accountability.
Three strategic priorities
	Priority
	What it addresses

	1 Prevention and early intervention
	Recognising risks sooner, giving residents clear advice and coordinating support before problems become a crisis.

	2 Building and making best use of the right homes
	Understanding local need, influencing the supply and affordability of new homes and making better use of existing homes.

	3 A joined-up housing system
	Creating clearer pathways for residents and aligning the organisations, evidence and resources needed to deliver change.



How we will work
Four cross-cutting commitments run through all three priorities.
Evidence-led and forward-looking
The Council will continue to strengthen its understanding of housing needs, homelessness and the wider pressures affecting residents across the district. Current data, local knowledge, specialist insight and residents’ lived experiences will be used together to identify needs and support consistent decision-making.
Shaped with residents and partners
Residents experience housing as a whole system, rather than in terms of the separate organisations and professional responsibilities behind it. The Council will seek to involve residents, communities and partners early enough for their knowledge and experience to inform services, policies and plans.
Fair, accessible and responsive
The strategy will consider how housing pressures affect different people and places across the district. This includes younger people, families, older residents, people living with disabilities, essential workers and people who need specialist or supported housing. It will also recognise how the district’s rural and coastal geography affects access to suitable housing, transport, services and support.
Focused on delivery
The final strategy will translate these priorities into clear actions, responsibilities, timescales, targets and measures. It will set out how the Council and its partners will work together and monitor progress over the five-year lifespan of the strategy.
Priority 1: Prevention and early intervention
Our ambition
Residents receive clear advice and coordinated support before housing problems reach a crisis point, helping more people remain safely and sustainably in their homes.
Why this matters
Households at risk need to be identified and offered help before they reach a housing crisis. Rent arrears, eviction, financial difficulty, poor health, domestic abuse, relationship breakdown and insecure employment can all put a household at risk of homelessness. Housing providers, schools, health and social care services, advice agencies and voluntary organisations may see these pressures before the Housing Service does. High housing costs and rural access barriers can make it harder to seek help early.
Residents need advice they can understand and act upon, stronger referrals between organisations and support before problems escalate. Prevention therefore needs to be understood and measured across partnerships, not only through Council activity.
We will focus on
1 Identifying risk earlier and understanding what works
The Council will work with relevant partners to improve how it uses local data, frontline knowledge and appropriate information-sharing. This should help identify warning signs sooner and build a clearer picture of which interventions work best, where barriers still remain and where resources can have the greatest effect.
2 Making advice easier to understand and act upon
Housing information should be clear, consistent and practical, wherever a resident first seeks help. The Council will review opportunities to improve how housing options are explained and use language, formats and channels that reflect different needs, including rural, transport and digital barriers. Resident feedback and lived experience should inform this work.
3 Coordinating preventative support
The Council will work with housing providers, health and social care services, schools, welfare and employment services, advice agencies and voluntary organisations to identify opportunities to strengthen referral routes. Staff and partners need clear information about the support available, when to refer somebody and what residents can expect to happen next.
4 Helping people remain in their homes
Where it is safe and sustainable, the Council will aim to help residents address issues that could lead to homelessness. This may include working with landlords and housing providers, helping residents access financial or welfare assistance, arranging adaptations or responding to health and wellbeing needs. Where remaining at home is not a viable option, earlier planning should improve the prospect of securing a suitable alternative and reduce avoidable disruption to residents’ lives.
Priority 2: Building and making best use of the right homes
Our ambition
Maldon District has a better supply and mix of homes that meet local needs and are affordable to the people and communities who need them, both now and in the future.
Why this matters
Housing growth is important, but increasing the total number of homes will not on its own resolve local housing pressures. Maldon needs homes of the right size, tenure and location that are affordable in relation to local incomes, including accessible and specialist housing. Younger people, families and essential workers can struggle to remain in the district due to rising costs. This includes households that are unlikely to secure social housing but still cannot afford to buy or rent a suitable home locally.
Housing cannot be considered separately from planning, health, education, transport and other infrastructure. Clear evidence of housing need should inform policy and discussions with developers, registered providers and landowners. New development is only part of the answer; long-term voids, existing stock, adaptations and temporary accommodation all affect the number of suitable homes available.
The district’s rural geography also affects where homes are needed and whether residents can reach work, education, health services and support. Housing location and supporting infrastructure therefore need to be considered together.
A shortage of suitable local options also contributes to the use of temporary accommodation outside the district. These placements can take households away from schools, employment, care and support networks, adding to the disruption caused by homelessness.
We will focus on
1 Understanding the homes Maldon needs
The Council will maintain and develop its evidence on housing need, drawing on demographic, housing and market data alongside evidence from residents and partners. This will include examining changes in household composition, migration and the age profile of the population, and what these mean for the size, tenure, accessibility and location of homes required. The evidence should provide a common base for members, officers and partners when considering current and future need.
2 Influencing new homes and supporting infrastructure
The Council will use its evidence, planning and policy roles, land and relationships to influence the supply and mix of new homes. It will work with developers, registered providers, landowners, communities and infrastructure partners to promote homes in the right size and tenure, in locations that work for residents and at costs that reflect local incomes. The evidence developed through the strategy should inform the Council’s other plans and support earlier discussion of transport, education, health and other infrastructure requirements.
3 Improving affordability and housing choice
The Council will seek to widen the range of realistic housing options available to residents. Affordability must be understood in relation to local incomes and housing costs, including the position of two-income households that may remain unable to buy or rent a suitable home. Policy, funding, partnerships and alternative delivery models, including rural and community-led approaches where appropriate, should be considered together.
4 Making better use of existing homes
The Council will work with housing providers and other partners to understand and address long-term voids, improve access to existing homes and reduce barriers that prevent homes from being occupied. It will also consider how adaptations and improvements can help existing homes meet changing needs. Where temporary accommodation is required, the Council will explore opportunities to increase suitable provision within or close to the district, reduce reliance on out-of-district placements and minimise disruption to residents’ schools, employment, care and support networks.

Priority 3: A joined-up housing system
Our ambition
Residents experience a housing system that is clearer, better coordinated and focused on their needs, with organisations working towards shared outcomes.
Why this matters
Residents should experience one joined-up housing system, even when responsibility is shared across several organisations. Inconsistent communication and disconnected ways of working can make it harder to find help.
Clear explanations of decisions, meaningful opportunities to contribute and a more constructive public conversation about housing can build understanding and trust. The strategy must lead to action rather than become another document. This requires common goals and clear responsibilities that partners can commit to.
We will focus on
1 Working towards shared priorities
The Council will work with partners to develop a common understanding of Maldon’s housing challenges, the outcomes sought and the contribution different organisations can make. This should help align housing, planning, health, care, infrastructure and community activity.
2 Improving communication and referral pathways
The Council will seek opportunities to make routes between services clearer and housing advice more consistent. Partners need a shared understanding of available support, contacts and referral processes. Appropriate information-sharing should support earlier responses and reduce the need for residents to repeat their circumstances. Routes into advice and support must also work for residents in remote rural communities, including those with limited transport or digital access.
3 Engaging residents and communicating openly
The Council will explain housing need, policy choices, legal duties and delivery constraints in clear language. Engagement should use different settings, formats and channels. Residents, community organisations and people with lived experience should have meaningful opportunities to inform decisions, services and the way housing issues are discussed.
4 Turning priorities into delivery
Clear responsibilities will be agreed with the relevant partners, including where delivery depends on more than one organisation. Data, resident feedback and evidence from delivery will be used to assess progress and identify where the approach needs to change.
Delivering the priorities
The final strategy will show how local work contributes to national homelessness and rough sleeping ambitions and distinguish between what the Council controls and what depends on partners or external decisions.
Delivery will be reviewed regularly through the Council’s governance arrangements. Actions, decisions, evidence and partnership commitments will be recorded to support accountability, learning and future reviews of the strategy.
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